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Dr.	P,	Moira	McCullough

Moira	McCullough 00:00
Welcome	to	the	College	Scoops	podcast.	I'm	your	host,	Moira	McCullough	and	today	we're
talking	with	Dominique	Padurano,	or	Dr.	P,	as	she	is	affectionately	called	by	her	student	on	tips
for	goal	setting

Dr.	P 00:10
Without	an	action	plan	or	merely	dreams,	I	could	dream	that	I	want	to	run	the	New	York	City
marathon	next	year.	But	if	I	don't	have	an	action	plan	for	how	I'm	going	to	get	there,	that	will
always	remain	a	dream.

Moira	McCullough 00:34
This	is	the	College	Scoops	podcast	and	I'm	your	host,	Moira	McCullough,	we	focus	on	everything
college	related	from	the	admissions	process	to	where	to	eat,	stay	and	explore	on	and	run
campuses.	Our	guests	include	founders,	educators,	authors	and	experts	in	the	college	space.
Join	us	as	these	experts	share	their	knowledge,	experiences	and	lessons	learned	to	help	you
have	stress	free	and	formative	and	tasty	college	journeys.	Whether	it's	your	first	or	last	child
going	to	college,	or	you're	just	interested	in	going	to	a	college	town	for	a	game	or	meal,	we've
got	you	covered.	If	you	haven't	already,	please	subscribe	to	the	college	scoops	podcast	to	get
the	inside	scoop,	send	everything	college	related,	and	leave	us	a	review.	Thanks	to	all	of	our
sponsors	partners	in	the	entire	college	scoops	Ambassador	team	for	helping	us	bring	valuable
content	to	our	community.	If	you	would	like	to	support	college	scoops	as	a	sponsor,	please
head	over	to	Patreon	at	patreon.com/college	scoops	and	sign	up	as	a	sustaining	listener,
insider	or	Deluxe	sponsor.	We	have	exclusive	benefits	for	our	members	and	even	a	College
Scoops	care	package.	A	classroom	high	school	teacher	for	over	a	decade	Dr.	P	founded	Crimson
Coaching	LLC	in	2014.	To	help	students	fulfill	their	academic	and	life	goals.	Dr.	P	conducts	99%
of	Crimson	Coachings	private	tutoring	sessions	herself	working	directly	with	students	across	the
globe	on	college	application	essays	and	analytical	writing,	LSAT,	an	AC	T	and	AP	Exam	Prep
history,	English,	Spanish	and	French	and	time	management	and	study	skills.	Dr.	P	now	also
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serves	as	an	adjunct	professor	of	American	history	at	the	City	University	of	New	York.	Dr.	P
graduated	magna	cum	laude	from	Harvard	and	went	on	to	earn	a	master's	degree	in	secondary
education	and	a	directorial	degree	in	history.	Her	rare	combination	of	academic	excellence	and
practical	experience	has	enabled	to	help	students	with	learning	disabilities	as	well	as	those	who
have	gone	on	to	Harvard,	Princeton,	Stanford	and	other	top	US	universities.	Welcome	to	the
College	scopes	podcast.	Dominique,	thank	you	so	much	for	joining	us	today.

Dr.	P 02:46
Thanks	for	having	me,	Moira.

Moira	McCullough 02:48
Well,	you're	Dr.	P.	So	I	want	to	know	the	story.

Dr.	P 02:51
When	I	taught	at	Horace	Mann	School	in	Riverdale,	New	York,	it	was	just	after	I	got	my	PhD.	So
I	guess	Dr.	P	was	an	easier	way	to	get	my	attention	than	Dr	Padurano,,	certainly	shorter.	But	I
didn't	find	out	until	the	end	of	my	first	school	year	there	that	my	AP	US	History	students	behind
my	back	had	given	me	the	affectionate	name	of	D	pads,	sort	of	like	JLo,	or	a	rod	and	I	was	very
touched	by	the	fact	that	they	did	that.	But	luckily,	they	never	called	me	that	to	my	face,	it	was
always	just	octopi	to	my	face.

Moira	McCullough 03:27
It's	always	so	funny	what	students	come	up	with,	right?	They	find	these	creative	ways	to
affectionately	refer	to	their	I	like	to	say	favorite	people,	that	was	a	compliment	to	you.

Dr.	P 03:37
I	did,	I	definitely	took	it	as	a	sign	of	affection.	That	was	definitely	a	fun	class	of	students.

Moira	McCullough 03:43
So	you	worked	with	high	school	students,	and	now	you're	an	adjunct	professor	at	a	university
and	you	also	have	your	own	consulting,	educational	consulting	firm	and	test	firm.	What	inspires
you	to	continue	to	help	students	grow	in	whether	their	academic	careers	or	their	professional
life

Dr.	P 04:02
I'll	be	honest,	I	was	this	type	of	kid	who	I	did	not	always	know	what	I	wanted	to	do.	I	really
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struggled	when	I	got	out	of	college	and	bounced	around	from	one	thing	to	another	for	a	few
years.	And	it	was	my	mom	who	suggested	to	me	you've	always	been	a	tutor	for	other	kids,	why
don't	you	try	teaching	and	the	first	time	I	stepped	in	front	of	a	classroom,	I	just	felt	like	really,	it
was	my	calling.	And	that's	what	I	was	meant	to	do.	So	I	mean,	I	just	love	sharing	whether	it's
knowledge	about	history,	which	is	what	my	PhD	is	in,	or	just	helping	a	kid	reach	their	goal.	For
instance,	on	the	LSAT	or	AC	T,	it's	really	gratifying	when	I	know	they	have	a	goal	to	say	reach	a
1500	and	then	they	reach	it	or	surpass	it.	It's	just	really	gratifying	to	help	them	do	that.	It's	just
a	great	profession.	I'm	really	lucky.

Moira	McCullough 04:51
Well,	it's	something	to	that	you	have	to	have	the	energy	for	it.	I	mean,	kids	too,	are	they're
constantly	getting	smarter.	They're	constantly	asking	more	inquisitive	questions.	I'm	curious.
So	to	be	able	to	connect	with	students	and	have	them	respond	to	you	in	a	way	that	continues
to	foster	their	love	of	learning	is	a	gift.	And	do	you	find	it	different	sometimes	with	the
students,	whether	they're	in	the	high	school	or	the	university	is	there	a	different	stress	level	or
different	challenges	that	they	face	in	the	classroom	and	outside?	Definitely,

Dr.	P 05:21
Generally,	the	kids	that	I	see	as	private	students	are	generally	not	always	but	are	generally	in
high	school.	And	their	parents	are	of	a	socio	economic	level	that	they	can	afford	private
tutoring,	or	coaching,	whatever	it	is.	And	so	I'm	not	saying	that	those	kids	have	no	stress,	of
course,	they	have	definite	stress	to	achieve	very	high	oftentimes	and	to	meet	societal
expectations.	But	at	the	college	level,	I	teach	as	an	adjunct	at	Bronx	Community	College,	which
is	part	of	the	City	University	of	New	York	system.	And	that's	a	very	different	student	population.
Most	of	my	students	have	gone	to	public	school,	overwhelmingly,	more	than	95%	are	students
of	color	who	come	from	low	income	backgrounds,	many	of	them	don't	speak	English	as	a	first
language.	And	so	the	stress	is	that	they	have	are	often	working	two	jobs,	some	of	them	already
have	children	of	their	own.	And	so	fitting	the	time	in	for	school,	on	top	of	that,	that's	often	their
biggest	stress	is	just	finding	the	time	to	do	the	work.	I	mean,	it's	certainly	challenging	to	be
able	to	address	two	very	different	populations.	But	I	think	it's	probably	a	lot	of	what	keeps	me
never	getting	bored.	That's	for	sure.

Moira	McCullough 06:43
Absolutely.	And	I	think	I	read	on	your	blog,	or	you	were	on	a	podcast	recently,	where	you	were
talking	with	group	of	entrepreneurs,	women	entrepreneurs,	and	helping	them	approach	goal
setting	and	getting	ready	for	a	new	year.	And	I	think	that's	just	something	that	we	would	love
to	focus	on	today	in	terms	of	tips	for	setting	goals.	And	you	and	I,	I	think	are	a	little	bit	similar
in	terms	of	being	a	planner.	And	I'd	love	to	say	we	were	talking	earlier,	and	you	had	a	great
quote.	So	I	think	that's	a	great	way	to	start	to	in	terms	of,	you	know,	setting	goals	and	what	to
prepare	for

Dr.	P 07:16
Sure.	So	I	mean,	you're	right,	we're	I	am	a	total	planner,	I	call	myself	a	recovering	type	A
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Sure.	So	I	mean,	you're	right,	we're	I	am	a	total	planner,	I	call	myself	a	recovering	type	A
personality	and	like	a	recovering	alcoholic,	I	will	always	be	in	recovery	for	my	type	A
personality,	but	I	use	mainly	yoga	and	meditation	to	help	me	through	that.	So	I	think	if
anything,	this	pandemic	has	showed	us,	I	think	the	quote,	you're	referring	to	that	man	or
woman	as	the	case	might	be,	or	person	plans,	and	God	laughs	You	know,	we	can	make	all	the
plans	in	the	world.	But	I	think	we	also	really	need	to	be	flexible	in	revising	as	we	go	and	not
getting	mad	at	ourselves	if	we	don't	reach	those	plans,	because	those	goals	rather	because
first	of	all,	that's	not	going	to	keep	you	moving	forward	if	you	feel	shame	or	disappointment
about	the	past,	right?	So	look,	I've	written	a	whole	little	ebook	that	people	can	get	on	download
for	free	off	my	website	about	goal	setting.	And	there's,	you	know,	a	whole	method	to	it,	many
of	your	listeners	might	have	heard	of	SMART	goals,	and	each	of	the	letters	of	smart	stand	for
something,	that's	all	awesome.	But	I	think	in	short,	just	the	Reader's	Digest	version	is	that	you
want	to	both	set	realistic	goals	for	yourself	in	a	realistic	timeframe	to	get	those	goals	done.	And
then	an	action	plan	to	go	along	with	those	goals.	Because	when	I	give	webinars	to	students,
oftentimes	we	start	with	a	very	short	goal	setting	exercise.	And	what	I	say	is	that	goals	without
an	action	plan	are	merely	dreams,	I	could	dream	that	I	want	to	run	the	New	York	City	marathon
next	year.	But	if	I	don't	have	an	action	plan	for	how	I'm	going	to	get	there,	that	will	always
remain	a	dream.

Moira	McCullough 09:11
It's	so	important	to	have	that	philosophy	and	its	discipline,	because	there's	so	many	things	that
are	outside	of	your	control.	As	you	said,	when	you	said	God	life,	you	need	to	plan	accordingly.
There	may	be	things	that	obviously	we	can't	control	that	all	of	a	sudden	change	the	ability	for
you	to	meet	that	particular	goal	in	the	way	that	you	had	originally	planned.	So	you	can	still
attain	that	goal,	but	you	have	to	be	used	the	words	flexibility	and	adaptability.	And	I	think
those	are	so	important	when	and	realistically	like	knowing	that	things	happen	and	just	plan
accordingly.	How	do	you	help	students	start	that	goal	setting	process?	What	are	some	tips	and
recommendations	that	you	have	to	start	that	process?

Dr.	P 09:49
So	usually	I	always	started	out	in	dialogue	with	a	student	right	because	their	goal	might	be	say
to	get	a	1550	on	the	LSAT	Right.	But	if	they're	currently	scoring	a	950,	on	the	PSAT	we	talk
about,	well,	that	might	not	be	a	realistic	goal	for	you	to	jump	600	points,	right?	No	matter	how
good	of	an	LSAT	tutor	I	am,	that	might	be	a	goal	that	you're	just	not	able	to	achieve	once	we
then	begin	to	set	realistic	goals,	and	you	know,	maybe	1550	is	not	realistic,	but	maybe	1250	Is
I	lay	out,	what	would	you	need	to	do	in	order	to	get	that	300	Point	boost.	And	if	that	doesn't
sound	like	something	that	they're	on	board	to	do,	we	then	talk	about,	well,	do	you	want	to
maybe	hit	a	lower	bar,	maybe	you	only	want	to	go	up	200	points	for	the	amount	of	work	you
want	to	put	in,	right.	But	I	think	sometimes	it's	parents	and	students	think	I	have	like	a	little
magic	wand,	if	they	just	sign	up	for	the	tutoring,	their	goal	will	be	accomplished,	right.	But	I
can,	again,	I	need	the	student	putting	in	the	hours	of	homework	and	that	kind	of	thing.	It's
better	to	have	that	conversation	up	front.	And	to	make	the	goal	setting	process	a	dialogue
rather	than	an	edict	upon	high	either	for	me	or	for	the	parent,	because	you	know,	then	that's
just	setting	up	the	child	for	you	know	not	to	have	success.	And	nobody	wants	to	see	that.

Moira	McCullough 11:19
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Moira	McCullough 11:19
Taking	that	approach	to	when	you're	looking	at	high	school	students	setting	goals	for	whatever
it	may	be,	whether	it's	their	academic,	whether	it's	their	pursuit	in	the	college	admissions
process,	also	college	students	the	same	type	of	approach,	you	know,	start	with	a	small	goal
that	is	realistic,	look	at	the	timeframe	that	you're	looking	to	accomplish	that	goal.	And	then
make	sure	that	you	have	an	action	plan	that	allows	you	to	meet	those	particular	goals.

Dr.	P 11:44
Absolutely.	And	when	I	start	my	college	classes,	I	usually	start	it	with	students	will	write	down
one	short	term,	one	medium	term,	and	one	long	term	goal.	And	there	is	some	evidence	to
suggest	that	the	mere	act	of	writing	your	goals	down	is	a	way	to	help	you	achieve	them.	And
then	I	actually	have	little	bullet	point	spaces	that	they'll	put	in	their	action	plan	for	that.	And
then	I	tell	them,	hang	it	somewhere	that	you	can	see	every	day.	I	mean,	when	I	started	crimson
coaching	in	2014,	it	was	tough.	And	in	2015,	I	put	my	goals	for	the	year	that	I	wrote	down	in	my
bathroom	mirror	at	least	twice	a	day	while	I	was	brushing	my	teeth,	I	looked	at	those	goals.
And	you	know,	like	most	Taipei's,	I	didn't	achieve	all	my	goals,	but	I	achieved	most	of	them	that
year.	And	I	think	I	generally	achieved	most	of	them	every	year,	because	they're	constantly	sort
of	in	my	face.	And	I'm	reminded	of	them	and	when	I	need	to	make	maybe	sacrifices,	like
getting	up	a	little	earlier	to	do	some	writing	or	something	like	that.	I'm	willing	to	do	that.
Because	I	remember	Oh,	yeah,	that	was	my	goal	for	this	year.

Moira	McCullough 12:55
I	think	that's	important	because	you're	focused	on	it.	And	it's	a	constant	reminder.	And	then	as
you	said,	the	structure	of	the	day	or	the	week	or	the	month	is	kind	of	based	on	your	approach
to	meeting	that	particular	goal.	It's	so	easy	to	get	distracted	with	technology	with	our	minds
wandering	that.	Are	there	any	other	techniques	that	you	use	with	students?	You	mentioned	like
yoga?	Did	you	go	through	a	class?	And	were	you	certified	as	a	yoga	instructor?

Dr.	P 13:20
I	am	I	went	through	a	year	long	training.	And	I'm	a	certified	yoga	teacher	now.	Yes.

Moira	McCullough 13:25
So	do	you	integrate	that	kind	of	some	of	those	approaches	and	techniques	to	your	philosophy
on	goal	setting	as	well,

Dr.	P 13:32
not	so	much	into	goal	setting	in	particular,	but	definitely	into	just	tutoring	in	general,	because	a
lot	of	students	and	we	see	it	now	more	than	ever,	that	young	people	in	particular	are	really
struggling	with	their	mental	health.	These	days,	the	pandemic	took	what	I	think	was	sort	of	like
a	low	grade	mental	health	crisis	and	put	it	on	steroids	and	anything	from	say,	visualizing	a
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testing	environment	in	order	to	ratchet	down	a	student's	test	anxiety	to	just	teaching	them
breathing	exercises	that	they	could	do	very	kind	of	silently	and	without	any	other	students	in
class	knowing	it.	I	do	that	for	my	college	costs,	because	I	teach	totally	online	now,	I	often	teach
early	in	the	morning,	and	like	many,	you	know,	late	adolescence,	early	adults,	they're	not	quite
so	awake	in	the	morning.	So	we	do	a	little	bit	of	calisthenics	and	breathing,	to	get	the	class
going	and	to	get	their	oxygen	pumping	so	that	they're	a	little	bit	more	weak	during	class.	Yeah,
I	mean,	I	do	think	that	it's	important	to	remember	that	whatever	brain	goal	we	have,	that	our
brains	are	connected	to	our	bodies,	and	if	our	bodies	aren't	functioning	at	100%,	then	our
brains	aren't	going	to	either.

Moira	McCullough 14:48
I'm	totally	into	everything	you	just	mentioned,	I	found	that	when	I	wake	up,	I'm	a	swimmer.	So	I
like	waking	up	and	when	I	swim	at	545	in	the	morning,	I	come	out	and	I	get	dressed	and	I	hit
my	works.	face	in	a	way	that	I'm	so	much	more	efficient	in	the	first	hour,	having	gone	through
that,	and	to	your	point	about	the	visualization,	and	also	the	breathing	techniques,	when	I'm	not
doing	that,	I'll	get	up	early.	And	I'll	try	the	stretching	for	15	minutes,	just	kind	of	waking	up	my
body	in	a	gentle	way	that	gets	my	mind	ready	for	the	day.

Dr.	P 15:19
It's	so	important.	And	I	think	now,	especially	for	students	who	say,	are	online	in	front	of	a
screen,	a	lot	of	the	day	with	going	to	online	classes,	it	used	to	be	you'd,	you	know,	my
students,	for	example,	they	leave	house	walk	to	the	bus,	they	might	have	to	stand	on	the	bus
to	go	to	school,	they	walk	across	campus,	well,	now	there's	none	of	that,	right?	It's	just	all
stationary.	And	it's	so	important	to	to	remember,	just	at	least	once	an	hour,	get	up	and	move,
even	if	it's	just,	you	know,	something	silly,	like,	I'm	going	to	do	the	dishes	in	between	classes,
at	least	you're	standing	and	getting	some	action	in	your	day,

Moira	McCullough 15:56
You're	lucky	I'm	not	standing	up	right	now	and	walking	away.	Because	I	wait	too	long	sitting	in
this	chair,	I	would	love	any	other	techniques	and	strategies	that	hold	online	environment,	some
students	have	thrived	in	it,	really,	but	others	have	found	it	a	challenge	and	as	a	teacher	to	how
do	you	get	them	engaged.	So	those	are	some	of	the	kinds	of	approaches	that	you	would	use	as
a	teacher	and	as	a	student,	like	get	up	or	stand	up	at	your	screen	any	other	helpful	tips	that
you	would	pass	on	to	us?

Dr.	P 16:25
I	do.	I	know	it's	very	uncomfortable	for	many	students	to	keep	their	camera	on	during	a	class,
many	students	find	it	uncomfortable	because	they	feel	like	they	are	being	watched.	And	I	would
just	say	to	the	extent	that	you	can	try	to	get	over	that	fear	or	sense	of	discomfort	that	is	going
to	really	help	you	engage	with	the	life	of	the	course,	the	number	one	problem	that	I	think	my
colleagues	and	I	across	the	country	are	having	right	now	is	disengagement	among	college
students	who	are	taking	online	classes	because	it	is	so	easy	to	turn	off	your	camera.	And	once
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that	camera	is	off,	I	get	up,	I	go	to	the	fridge,	I	turn	on	my	mic.	I	mean,	I've	had	students
accidentally	turn	off	the	mute	button.	And	there's	been	like	rap	music	playing	really,	in	the
background.	And	I	wonder	how	is	this	person	listening	to	anything	that	his	classmates	or	I	am
saying	when	the	background	environment	is	so	loud,	I	absolutely	recommend	also	to	the	extent
you	can,	if	you're	not	in	a	private	environment,	try	to	get	yourself	a	set	of	headphones.
Because	just	as	you	need	to	be	visually	seeing	the	professor	and	the	professor	needs	to	see
you	and	your	classmates,	you	need	to	be	listening	to	that	class,	in	order	to	really	be	able	to
engage	in	it.	The	second	thing	I	would	recommend	is	just	try	to	go	a	teeny	bit	above	and
beyond	to	make	the	connections	that	you	would	have	had	in	a	real	world	environment	online.
So	for	example,	last	semester,	I	had	one	young	lady	volunteer	to	make	a	WhatsApp	group	for
the	class.	Right?	They	studied	together,	that	was	an	excellent	idea.	However,	I	offer	office
hours,	and	literally	every	week,	I	would	sit	there	by	myself,	no	one	would	ever	show	up	show	up
to	your	teachers	office	hours	long.	So	you	don't	have	to	go	once	a	week,	but	maybe	you	know,
once	per	month	in	each	person's	class	just	to	feel	a	sense	of	connection	with	that	professor,
because	we	all	need	professors	and	students	need	to	feel	emotionally	connected	in	order	for
that	intellectual	development	to	start.	And	the	kids	who	would	generally	stay	after	like	say	if	we
had	a	discussion,	and	it	would	spill	over	into	the	office,	our	time	the	kids	who	would	stay	after
those	kids	always	got	A's.	And	it's	not	because	they	were	getting	B's	and	I	bumped	them	up	to
an	A	because	they	stayed	they	were	just	more	engaged	in	that	class	and	their	grades	were
higher,	so	it	paid	off	for	them.	And	I	think	it	could	pay	off	for	lots	of	students.

Moira	McCullough 19:22
I'm	gonna	go	back	when	you	were	talking	about	being	present	in	class,	can	you	imagine	being
in	an	in	person	class	and	sleeping	or	getting	up	and	just	leaving	removing	yourself	that
environment?	So	I	think	it's	very	easy	to	develop	bad	habits	online	that	you	would	never	do	in
person,	we	may	be	physically	removed.	But	the	importance	is	that	the	same	manners	that	one
would	have	in	a	in	person	setting	are	the	same	type	of	approach	that	you	should	use	in	an
online	class	as	well.

Dr.	P 19:51
Absolutely.	I	mean,	I	liken	it	to	can	you	imagine	going	to	a	class	and	putting	a	blanket	over	your
head	so	that	nobody	could	see	You	could	maybe	hear	everything	that's	going	on.	But	no,	you
know,	one	would	never	do	that,	of	course.	And	so	I	don't	record	my	classes	because	there's	a
policy	either	at	CUNY	where	I	teach	either	you	can	record	the	classes,	but	then	you	can't	force
students	to	keep	their	cameras	on	or	you	don't	record	and	you	can	mandate	that	they	keep
their	cameras	on.	So	I,	in	the	beginning	of	the	pandemic	did	record	the	classes.	But	I'll	be
honest,	it	was	not	enjoyable	as	a	teacher	to	sit	and	talk	to	a	bunch	of	purple	and	orange	boxes.
And	I	don't	think	it	was	probably	enjoyable	as	a	student	either.	And	last	semester,	I	didn't	have
100%	compliance	with	the	cameras,	but	I	probably	had	about	80%.	And	last	semester,	I	think,
what	a	lot	better	in	that	regard	in	terms	of	creating	a	community	in	that	classroom,

Moira	McCullough 20:56
it's	so	important	because	that	community	is	you	said,	it	allows	you	to	grow	and	establishes
some	sense	of	connection.	And	I	think	that's	something	that	everyone	is	really	looking	for.	And	I
think	it's	just	an	easier	way	to	learn.	When	you're	tuned	in	and	present.	You're	asking
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think	it's	just	an	easier	way	to	learn.	When	you're	tuned	in	and	present.	You're	asking
questions,	or	you're,	you're	participating	in	a	discussion,	you	pick	up	so	much	more	than	just
passively	receiving	the	information.	So	it's	a	great	advice	that	you	have,	and	also	bringing	it
into	what	teachers	are	feeling	and	the	struggles	that	you're	feeling	in	terms	of	no	one	wanted.
It's	not	ideal	for	anyone	to	be	in	this	scenario.	So	how	can	we	make	it	the	most	enjoyable,
rewarding,	impactful	session	that	we	can	in	a	classroom	virtually	and	in	person	for
entrepreneurs,	any	advice	that	you	have	for	college	students	that	are	getting	ready	to
graduate	or	even	I	mean,	high	school	students,	they	have	all	these	side	hustles,	social	media,
digital	marketing,	whatever	it	may	be?	Do	you	have	any	advice	for	budding	entrepreneurs	and
how	to	set	goals	as	they	launch	their	company?

Dr.	P 21:53
I	mean,	the	first	sort	of	rule	of	thumb,	I	think,	is	to	follow	your	passion,	right?	I	mean,	I	know	it's
crazy	to	think	about,	but	when	I	stopped	in	thought	about	how	long	I	had	been	tutoring,	I	really
began	tutoring	when	I	was	six	years	old,	because	I	was	the	dorky	kid	in	first	grade,	who	would
read	really	quickly,	and	my	teacher	stopped	being	able	to	know	what	to	do	with	me.	And	so	she
said,	Why	don't	you	teach	John	how	to	read	because	this	other	girl	didn't	know	how	to	read.	So
that's	what	I	did	my	25th	highschool	reunion,	a	guy	came	up	to	me	and	said,	you	know,	he's
always	helped	me	with	my	homework	on	the	bus,	I	never	would	have	made	it	through
elementary	school	if	it	weren't	for	you,	and	that	I	didn't	even	remember.	But	clearly,	it	was
always	a	passion	for	me.	And	I	would	say,	you	can	make	your	side	hustle	or	your	passion	into	a
career.	So	I	would	say,	Never	stop	doing	what	you	love.	But	on	the	other	hand,	I	also	think	the
other	part	that's	I	think,	made	me	successful	is	that	I	did	attend	a	very	good	college,	I	did	get	a
master's	degree	in	teaching,	I	did	eventually	get	a	PhD	and	had	classroom	experience.	So	the
side	hustle	is	great.	But	I	think	that	it's	also	really	important	to	have	the	kind	of	gravitas	if
you're	going	into	a	sort	of	at	least	academic	kind	of	thing	like	teaching.	So	to	apply	that	to
other	fields.	For	example,	people	like	Peter	Thiel	recommend,	you	know,	oh,	students	don't
need	to	go	to	college.	I	don't	really	agree	with	Peter	Thiel,	who	actually	I	knew	we	work
together	back	in	the	90s.	That	is	great	for	many	people.	But	Peter	himself	graduated	from
Stanford	went	to	law	school,	right.	And	he's	a	product	of	highly	elite	educational	system.	And	I
think	if	you	say,	if	you	want	to	be	an	engineer,	it's	going	to	be	much	easier	if	you	do	at	least
get	that	bachelor's,	if	not	more,	right,	starting	out	at	just	graduating	from	high	school	and	going
into	the	business	world,	very	few	people	make	it	really	big	doing	that.	So	I	would	say	to	balance
your	passion	with	also	getting	some	educational	experience,	that's	going	to	be	the	best	of	both
worlds.	And	I'm	not	saying	you	need	a	PhD	like	I	do	certainly	not.	In	fact,	I	usually	recommend
people	don't	go	get	a	PhD,	but	at	least	get	a	bachelor's.	I	think	that	that's	sound	advice.

Moira	McCullough 24:17
And	I	think	there's	so	much	more	to	running	a	business	than	what	your	passion	is.	There's	so
many	different	disciplines	and	areas	that	you	need	to	focus	on	that	you	may	not	have	that
expertise.	So	you	may	be	wanting	to	go	in	to	the	restaurant	industry,	but	you	don't	necessarily
know	the	accounting	part	of	it	and	how	does	that	work	out?	And	how	do	you	set	up	the	systems
for	that?	So	I	think	to	your	point,	it's	really	important	in	whatever	you	do	to	continue	the
learning	curve	and	take	those	classes	or	meet	with	those	industry	experts	or	research
opportunities	or	internships,	whatever	it	may	be,	because	there	are	aspects	of	the	business
that	you	will	not	know	that	you	will	need	in	order	to	grow	that	business.
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Dr.	P 25:00
So	absolutely.	And	the	other	thing	that	college	really	gives	you	is	the	ability	to	learn	what	it	is
you	don't	know	and	to	keep	learning,	right.	And	so	when	I	started	out,	I	didn't	know	how	to
build	a	website,	I	didn't	know	so	many	things	that	I	know	now.	But	as	a	lifelong	learner,	I	taught
myself	how	to	do	many	different	things.	And	I	think	that	that's	really	important.	And	I	certainly
wouldn't	have	had	that	ability	after	just	a	high	school	degree.

Moira	McCullough 25:27
And	I	think	you	take	that	too,	when	you're	looking	at	like	goal	setting	as	well	get	involved	in,
there's	so	many	opportunities	that	college,	join	a	club,	or	at	least	get	to	know	those	network	of
people,	because	that's	the	other	thing	that	you're	going	to	take	away	from	college	is	that
network	of	resources	and	friends	that	will	hopefully	become	lifelong	friends.	But	if	nothing	else,
you'll	be	able	to	bounce	ideas	off	and	be	able	to	give	and	help	at	various	stages	of	your	career.
I	love	the	fact	that	you	had	somebody	come	up	to	you	at	a	reunion	and	say,	Do	you	remember
what	you	did	for	me,	because	that's	so	important	in	life,	you	may	not	know	when	you	have
given	something	that's	so	helpful	and	wonderful	to	somebody	else,	and	people	are	not	going	to
necessarily	thank	you	in	the	timeframe	that	you	expect.	But	getting	that	wonderful	vote	of
thanks	25	years	later	is	wonderful

Dr.	P 26:17
is	it	was	very	sweet.	Yeah.	And	to	your	point	about	building	relationships,	Frank	Bruni	at	the
New	York	Times	had	a	column	it	was	several	years	ago	now	at	least	five	or	more	years	ago,
where	he	had	looked	at	what	are	the	two	things	that	make	students	really,	quote	unquote,
successful	coming	out	of	college,	and	it	wasn't	the	brand	name	of	a	college	that	they	went	to,
even	if	they	went	to	community	college,	the	two	most	important	things	were	one	getting
involved	in	the	life	of	your	school.	And	that	could	be	a	sports	team,	the	drama	club,	or	any	kind
of	extracurricular	activities,	or	even	just	things	like	the	WhatsApp	group	that	I	just	mentioned.
And	then	on	the	other	hand,	finding	a	mentor,	and	students	often	feel	I	think,	really,	I	think	the
first	one	is	accessible	to	students,	because	it	doesn't	seem	as	scary.	But	the	mentor	part
doesn't	have	to	be	scary	either.	I	mean,	I'm	always	willing	to	serve	as	a	mentor	for	students.
But	I	think	sometimes	the	differences	in	are	ages,	or	maybe	race	might	be	a	hindrance	to	them
feeling	a	connection	to	me,	but	a	mentor	could	be	a	student	two	years	older	than	you	in	your
major,	who	has	gone	through	what	you've	gone	through	and	can	show	you	the	ropes.	If	you	can
have	a	mentor	during	college,	whatever	college	you	go	to,	you	come	out	much	more	successful
than	if	you	don't,

Moira	McCullough 27:47
Okay,	can	you	tell	us	how	one	should	approach	finding	a	mentor	or	asking	for	that	person	to
help	guide	them	along,

Dr.	P 27:55
I	have	a	lot	of	ideas	on	this,	if	anybody's	listening	who	is	really	about	to	found	more	has	already
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I	have	a	lot	of	ideas	on	this,	if	anybody's	listening	who	is	really	about	to	found	more	has	already
found	it	a	small	business	score	is	a	resource	that's	wonderful.	I	myself	have	a	score	mentor	that
I	got,	gosh,	I	think	back	in	2017,	or	18,	when	I	was	still	really	struggling	to	get	crumbs	and
coaching	off	the	ground.	And	now	I'm	doing	much	better.	And	she's	still	my	mentor,	I	love	her
and	it	is	100%	free.	I	would	also	say	I	know	other	people	have	had	trouble	finding	a	mentor
through	score	that	clicks.	I	myself	did	I	saw	four	different	people	before	I	found	Karen.	So	I	also
think,	you	know,	part	of	being	a	successful	business	owner	is	persistence.	If	at	first	you	don't
succeed	in	finding	that	perfect	mentor,	try	try	again.	If	you're	more	of	a	freshman	sophomore	in
college,	how	could	you	find	a	mentor	I	think	a	great	way	as	a	professor	that	you	really	like	go	to
a	person's	office	hours,	whether	they're	in	person	or	virtual,	and	show	up	and	start	to	talk	to
that	person.	And	if	you	feel	that	connection,	just	ask	them	if	they	would	most	teachers	or
instructors	would	be	overjoyed	to	do	that.	On	the	off	chance.	They	say	no,	I	don't	have	time	or	I
don't	have	time	right	now.	You	can	ask	them	for	suggestions	of	who	they	might	suggest.	And
then	just	again,	another	student	who's	maybe	a	year	or	two	older	than	you	that	you	know	from
perhaps	one	of	those	organizations	that	you've	joined,	ask	them	if	they	were	and	it	doesn't
have	to	be	a	really	formal	thing.	It	could	just	be	like	hey,	could	I	call	you	up	once	a	month	and
pick	your	brain	about	what	classes	I	should	take	or	whatever	it	is	right.	It	doesn't	have	to	be
super	scary.

Moira	McCullough 29:51
All	great	advice.	And	I	want	to	say	I	second	the	score.	I	have	had	a	mentor	at	score	and	he	has
been	Dave	has	been	absolutely	wonderful.	I'll	never	knew	it	existed,	found	it	through	another
colleague	who	was	another	small	business	owner.	And	I	will	say	you	get	what	you	give	as	well
in	a	mentorship,	it's	hard	work,	and	you	never	want	to	waste	anyone's	time.	But	when	it	clicks,
and	there's	that	relationship,	it	is	invaluable	what	you	can	get,	not	only	do	I	have	a	mentor,	but
I	have	a	friend,	which	is	wonderful.	And	I	love	the	approach	from	the	students	point	of	view	is
start	with	the	professors.	But	it's	also	so	personal.	And	again,	really,	most	people	would	love	to
help.	So	if	you	get	somebody	who	says	no,	it's	a	one	off,	you	probably	wouldn't	want	them	to
mentor	you	anyways,	they	wouldn't	be	five	good	Juju.	But	they	may	say,	You	know	what,	there
is	somebody	else	who	I	think	is	more	appropriate	and	may	be	able	to	help	you	in	the	particular
field	that	you're	looking	for.	So	you	can't	go	wrong,	people	most	likely	you're	going	to	say	yes,
but	if	they	say	no,	it's	something	to	learn	from	and	bounce	back	from.

Dr.	P 30:54
Absolutely.	And	it	may	be	something	again,	it	you	know,	it	could	be	they	just	had	a	baby,	or
their	husband	just	got	over	COVID	or,	you	know,	there's	so	many	other	things	that	people	they
may	say,	not	right	now,	you	know,	I	think	a	lot	of	us	in	our	society,	we	expect	we	want
everything	immediate	results,	right.	But	sometimes	people	just	need	a	little	time	to.

Moira	McCullough 31:17
And	the	other	thing	is,	is	you	talked	about	from	a	planning	standpoint,	setting	goals	and
creating	action	plans.	That's	something	that	you	need	to	do	too,	with	mentors,	if	you	ask
questions	that	they	put	in	the	time	to	meet	with	you	and	give	you	advice	don't	show	up	a
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month	later,	not	having	acted	on	anything	that	you	talked	about,	because	that's	just	something
that	shows	that	life	isn't	easy.	You	can't	get	the	answers	in	a	text	bite	all	the	time,	you	actually
have	to	put	in	some	work.

Dr.	P 31:41
Absolutely.	And	I	think	you	know,	something	else	that	I	especially	as	my	business	has	matured,
I	often	show	up	to	the	mentoring	session	with	an	action	plan.	And	I	might	even	you	know,	when
I	know	I	have	an	appointment	with	Karen	coming	up,	I	might	say,	Hey,	I'd	like	to	talk	about	a,	b
and	c	with	you.	Is	it	okay?	If	I	send	you	a	one	page	document	that	I	wrote	about	point	C	so	we
could	discuss	it	at	the	meeting.	She's	a	planner	too.	And	I	think	she	really	appreciates	that	if
she	doesn't	have	time,	I'm	always	willing	to	say,	Hey,	no	problem,	we	can	talk	about	it	next
month,	but	nine	times	out	of	10.	She	does	have	the	time	as	long	as	I	don't	spring	it	on	her	last
minute	and	give	her	a	week	or	so	to	think	about	something

Moira	McCullough 32:26
It	allows	her	to	to	kind	of	like	think	about	it	and	kind	of	dig	deep	and	be	thoughtful	in	her
response	and	her	advice	and	guidance	to	you.	I'm	going	to	thank	you	for	all	that	you've	talked
about	today.	What	a	wealth	of	information,	we	always	like	to	ask	our	guests	to	questions.	What
do	you	wish	you	knew	before	attending	college?

Dr.	P 32:42
Oh,	gosh,	so	much.	But	I	would	probably	say	that	I	wish	that	I	had	known	that	attending	college
wasn't	a	sort	of	race	to	amass	the	most	impressive	credential,	but	rather	a	place	where	I	could
actually	be	happy	and	grow	as	a	person.	I	don't	think	that	Harvard	was	in	that	respect	the	right
college	for	me,	but	I	came	from	a	family	that	didn't	have	a	lot	of	experience	with	higher	ed.	And
so	you	know,	my	dad	was	a	New	York	City	police	officer.	And	so	when	his	kid	got	accepted	to
Harvard,	he	said,	You're	going	to	Harvard	right?	And	I	really	didn't	have	that	much	choice.	One
thing	that	I	always	kind	of	tried	to	tell	my	students	and	the	families	about	that	those	four	years
are	such	an	important	time	to	find	some	place	where	you	feel	comfortable	is	very	important,
much	more	important	than	whatever	prestige	your	degree	may	hold.

Moira	McCullough 33:47
It's	such	great	advice.	And	that's	what	we've	always	tried	to	talk	about	in	college	scoops	with
that	campus	fit	and	that	social	fit	because	you	have	so	much	time	outside	of	the	classroom.
There's	schools	that	are	great,	where	you	will	thrive	in	the	classroom,	but	you	just	want	to
make	sure	that	you	can	grow	and	thrive	outside	of	the	classroom.	Great	advice	were	foodies	at
college	scoops.	Is	there	a	particular	food	or	dessert	on	a	college	campus	that	you	would
recommend?

Dr.	P 34:12
Well,	I	have	to	say	I	have	many	fond	memories	of	Steve's	ice	cream	shop	right	outside	of
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Well,	I	have	to	say	I	have	many	fond	memories	of	Steve's	ice	cream	shop	right	outside	of
Harvard	Yard.	I	think	it's	on	Dunster	street.	They	used	to	do	something	called	solutions.	Yeah,
they	would	take	your	ice	cream	on	a	flat	kind	of	scooper.	And	then	you	could	add	in	your
toppings	and	they	would	sort	of	smoosh	them	all	together.	And	it	was	delicious	ice	cream.

Moira	McCullough 34:38
Yeah,	I	can	attest	I've	been	there.	But	I	mean,	I	get	this	motion	that	whatever	you're	talking
about,	because	what's	not	to	like	about	that?	Yeah.	Thank	you	so	much	for	joining	us	today	and
sharing	that	wealth	of	information	whether	you're	student	high	school	student	college	student
or	a	budding	entrepreneur,	so	much	great	information.	Dominique.	Thank	you,	Dr.	P	for	joining
us	today.

Dr.	P 34:59
Thank	you.	So	By	tomorrow,	it	was	my	pleasure.

Moira	McCullough 35:04
Thank	you	Dr.	P	for	giving	insight	into	what	a	realistic	and	achievable	goal	is.	Pointing	out	that
outlining	an	action	plan	is	important	to	ensure	that	you	stay	on	track	to	fulfill	your	goals.	Your
advice	on	finding	mentors	who	support	your	goals	and	share	your	drive	for	success	allows
students	to	feel	more	confident	knowing	how	to	make	the	ask	for	mentorship.	You	can	find	all
of	our	show	notes	and	links	to	the	helpful	resources	mentioned	throughout	our	conversation	on
our	website	at	collegescoops.com/podcast.	You	can	learn	more	about	Dr.	P	on	their	website
Crimson	Coaching.	Please	take	a	couple	of	minutes	to	rate	review	and	subscribe	to	College
Scoops.	Thank	you	for	listening	to	our	College	Scoops	podcast.	Our	entire	college	scoops	team
strives	to	make	the	college	journey	a	little	bit	easier,	less	stressful,	fun	and	tasty	by	sharing	all
the	inside	scoops	we	have	curated	along	the	way.	We	would	love	to	hear	from	you	about	topics
to	cover	and	your	ideas	and	everything	college	related.	Reach	out	to	us	at	collegescoops.com
or	follow	us	on	Instagram,	Twitter	and	Facebook.
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