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Moira	McCullough 00:00
Welcome	to	the	College	Scoops	podcast.	I'm	your	host,	Moira	McCullough	and	today	we	are
talking	with	Evan	Weinberger	about	how	students	can	learn	how	to	learn	and	get	ready	for
college

Evan	Weinberger 00:10
Study	sSkills.	What	does	that	dirty	five	letter	word	study	really	mean?	The	homework	is
straightforward.	You	have	these	20	problems.	How	do	you	know	when	you're	done	when	you
finish	those	20	problems,	right?	But	this	idea	of	studying	is	this	more	amorphus,	you	know,
nebulous	kind	of	concept.	And	unless	somebody	is	actually	taught	you,	you	don't	really	know
what	it	is.

Moira	McCullough 00:37
This	is	the	College	Scoops	podcast	and	I'm	your	host,	Moira	McCullough,	we	focus	on	everything
college	related	from	the	admissions	process	to	where	to	eat,	stay	and	explore	on	and	round
campuses.	Our	guests	include	founders,	educators,	authors	and	experts	in	the	college	space.
Join	us	as	these	experts	share	their	knowledge,	experiences	and	lessons	learned	to	help	you
have	stress	free,	informative,	and	tasty	college	journeys.	Whether	it's	your	first	or	last	child
going	to	college,	or	you're	just	interested	in	going	to	a	college	town	for	a	game	or	meal,	we've
got	you	covered.	If	you	haven't	already,	please	subscribe	to	the	College	Scoops	podcast	to	get
the	inside	scoop,	send	everything	college	related,	and	leave	us	a	review.	Thanks	to	all	of	our
sponsors	partners	in	the	entire	College	Scoops	ambassador	team	for	helping	us	bring	valuable
content	to	our	community.	If	you	would	like	to	support	College	Scoops	as	a	sponsor,	please
head	over	to	Patreon	at	patreon.com/collegescoops	and	sign	up	as	a	sustaining	listener,	insider
or	Deluxe	sponsor.	We	have	exclusive	benefits	for	our	members	and	even	a	College	scoops
care	package.	Evan	Weinberger	is	the	CEO	of	Illuminos	LLC,	an	academic	coaching	and	tutoring
company	he	co-founded	with	his	cousin	Wendy	in	2016.	After	a	decade	of	success	growing	the
sister	company	he	founded	in	Texas	called	Staying	Ahead	of	the	Game.	The	focus	of	his
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program	is	helping	kids	build	the	executive	functioning	skills	they	need	to	be	successful	in	the
classroom	and	beyond.	The	core	components	include	helping	students	with	organization,	time
management	and	influencing	the	perception	of	others.	I've	been	particularly	enjoy	speaking	to
parents,	counselors	and	educators	all	over	the	country	about	the	power	of	executive
functioning	skills,	and	the	most	useful	ways	to	assist	students	and	getting	the	most	out	of
school	and	achieving	their	goals.	Welcome	to	the	College	Scoops	podcast.	Evan,	thank	you	so
much	for	joining	us	today.

Evan	Weinberger 02:30
Thank	you	for	having	me.

Moira	McCullough 02:31
Well,	you	seem	very	cheerful	and	you	don't	look	like	you	have	an	11	week	old	so	good	for	you
hang	in	there	you	will	persevere

Evan	Weinberger 02:37
Impression	management.	That's	what	that	is,	is	impression	management.	I'm	exhausted.

Moira	McCullough 02:41
I	can	imagine.	Now	I'm	in	the	other	end	of	the	spectrum.	I	have	three	young	adults.	And	it's	a
whole	different	set	of	excitement	in	our	house,	shall	we	say?	Does	it	get	better?	It	absolutely
does.	It's	interesting.	When	I	think	about	and	hear	your	stories,	I	think	Oh,	how	did	I	ever	make
it	through	that	time,	but	no	one	ever	wrote	the	hand	over	the	parent	because	they	didn't	want
to	scare	them?

Evan	Weinberger 02:59
Yeah,	that's	right.	And	then	we	have	this	wonderful	God	given	ability	to	forget	some	of	these
really	difficult	days,

Moira	McCullough 03:06
Sleep	deprevived.	Just,	my	kids	are	gonna	come	home	at	night.	That's	the	other.	I	found	you
through	research	and	looking	at	the	community	that	we	have	here	at	College	Scoops	and	trying
to	help	students	learn	how	to	learn,	especially	given	the	virtual	environment,	the	hybrid
environment,	and	students	just	trying	to	develop	their	skills	to	learn	better	in	the	classroom
and	out	of	the	classroom	now	and	virtually.	And	you	do	a	tremendous	amount	of	work	with
students.	And	that's	why	we	invited	you	here	today	to	help	us	share	some	tips	and	advice	for
students	and	families.
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Evan	Weinberger 03:41
Sure,	helping	kids	learn	how	to	learn.	That's	one	of	my	lines.	So	there's	more	synergy	here	than
you	know,

Moira	McCullough 03:46
Can	you	share	a	little	bit	about	what	inspired	you	to	work	in	the	education	field?

Evan	Weinberger 03:49
So	I	had	my	own	set	of	struggles	in	school.	I	had	what	I	know	now	to	be	executive	function
issues.	So	organization	was	an	issue.	Time	management	was	an	issue	study	skills,	prioritizing,
self	advocating,	I	didn't	realize	until	much	later	that	it	was	really	strengthening	those	skills	and
flexing	those	muscles	that	I	was	bright,	but	I	had	trouble	demonstrating	my	level	of	mastery	of
the	material.	I	had	trouble	demonstrating	my	true	capability.	And	it	can	be	very	frustrating.	And
so	I	always	did	well	in	school,	but	I	was	lucky	I'm	the	oldest	of	three	my	mother	was	able	to
spend	a	tremendous	amount	of	time	with	me	once	I	was	born	and	stepped	away	from	work	had
to	live	in	shrink.	My	father	was	a	clinical	psychologist.	So	I	was	uniquely	in	tune	with	what	was
going	on	with	me	and	I	knew	that	I	had	a	high	IQ	and	I	was	smart	and	cognitive	capacity	was
very	high.	And	so	I	recognized	that	I	had	some	struggles	and	was	uniquely	in	tune,	you	know,
with	those	struggles	and	I	had	a	hodgepodge	of	support	and	scaffolding	around	me	from	my
parents	to	being	in	a	small	school.	I	graduated	high	school.	I	was	a	lifer	at	a	little	Jewish	school
and	I	graduated	in	a	class	of	a	whopping	11.

Moira	McCullough 04:51
Being	in	a	smallest	classroom	though,

Evan	Weinberger 04:53
Yeah,	so	those	kinds	of	things	helped	me	you	know,	access	to	my	parents	before	my	sisters
came	around	exclusively	for	like	five	years.	Six	years,	my	mother	being	able	to	step	away	from
work	when	I	was	born,	having	a	living	shrink,	and	then	having	the	resources,	my	family	having
the	resources	to	put	me	in	these	small	intimate	environments	where	I	had	lots	of	access	to	the
teachers	and	support	their	learning	specialists,	etc,	and	then	had	some	outside	help,	you	know,
helping	me	along	the	way,	really	master	what	I	now	understand	to	be	these	critical	and
absolutely	essential	executive	function	skills,	which	I	know	we're	going	to	talk	about	more.	So
why	did	I	get	into	this,	I	got	into	this	because	I	wanted	to	create	almost	like	a	one	stop	shop
that	I	didn't	really	see	existed.	And	there's	a	few	folks	who	are	using	some	of	the	terms	that	we
use	now.	But	I	still	wouldn't	say	that	we	have	neck	to	neck	competition	anywhere.	I	mean,
we're	still	not	talking	about	all	the	things	that	we	should	be	talking	about	the	real	reason	that
kids	are	in	school,	they're	real	skills	that	they	need	in	order	to	be	successful	as	they	matriculate
out	of	school	into	real	life.	And	so	that's	really	what	drove	me	my	background.	My	training	is	in
executive	coaching.	So	I	did	doctoral	work	in	industrial	and	organizational	psychology	really
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focused	on	kind	of	employees	and	performance	and	company	goals	and	objectives	and
individual	employee	goals	and	objectives,	and	how	sometimes	those	clash	and	managing	that
intersection.	So	that	was	my	interests.	And	my	areas	of	research	was	executive	coaching	Polly
chronicity,	which	is	a	fancy	word	for	multitasking,	you	know,	in	the	literature,	so	has	to	do	with
kind	of	time	management,	etc,	and	how	those	are	tied	to	leadership	skills	and	motivation.	And
some	of	the	social	competencies	in	the	workplace.	Well,	a	lot	of	those	ideas	apply	to	kids.	And
by	the	time	kids	are	in	middle	school	in	high	school,	and	they	have	678	Different	teachers	that
are	giving	them	short	term,	medium	term,	long	term	assignments,	I	see	some	very	bright
students	struggle,	they're	struggling	with	the	administrative	component	of	school	of	juggling	all
of	those	assignments	almost	as	much	or	more	so	even	in	many	cases	than	the	schoolwork
itself.	And	so	that's	really	what	drove	me	to	get	into	this.	So	I	would	call	what	we	do	academic
coaching,	that	dad	and	tutoring	I	mean,	we	do	offer	traditional	tutoring	and	standardized	test
prep,	etc.	But	it's,	you	know,	this	research	driven,	proprietary	executive	function	skills	program
that	we've	developed	and	have	been	using	for	almost	16	years	across	multiple	states	in	the	US
with	clients	all	over	the	world.	At	this	point,	I	preach	all	the	time,	I	do	a	lot	of	public	speaking,	I
preach	that	the	biggest	transition	kids	ever	make	in	their	life	is	that	transition	from	high	school
to	college,	you	just	you	go	from	your	day	being	fully	structured	living	at	home	with	scaffolding
in	place,	and	a	bunch	of	friends	with	a	very	similar	or	exact	same	schedule,	as	you	have	you
come	home	from	school	and	you	do	a	little	bit	of	homework	and	you	shower,	maybe	you	have
some	athletic	somewhere	in	there.	And	then	you	go	to	sleep	and	you	rinse	and	repeat	and	do
the	same	thing	the	next	day.	Well,	in	college,	it's	a	quote	unquote	full	time	job	and	needs	to	be
treated	as	such,	but	you	go	from	being	in	class	40	hours	a	week	to	being	in	class	15	hours	a
week,	and	then	you	have	no	supervision.	And	there's	not	a	single	person	with	a	heartbeat	on
campus	that	has	the	same	schedule	as	you	do.	So	it	requires	you	to	flex	these	executive
function	skill	muscles,	and	to	pull	out	these	tools	in	your	toolbox	in	order	to	find	success.	And
unfortunately,	there	are	a	lot	of	Failure	to	Launch	type	situations	where	kids	find	themselves
hitting	the	reset	button,	you	know,	kind	of	back	at	home,	because	they	didn't	develop	those
skills	to	a	point	where	they	could	be	successful	in	college.	So	why	did	I	get	into	this?	I	got	into
this	because	I	firmly	believe	everything	that	I	just	said.	And	I	think	that	we	it's	not	that	we're
having	the	wrong	conversations.	But	there	are	some	additional	conversations	we	need	to	be
having	with	kids	about	why	they're	in	school	and	the	skills	that	they	really	need	when	some	of
their	subjects	sitting	in	class,	you	know,	you're	learning	about	the	rise	and	fall	of	the	Byzantine
Empire,	how	much	does	that	really	have	to	do	with	what	you're	going	to	do	in	life	later,	whether
it's	banking,	you	know,	selling	stocks,	selling	cars,	doing	real	estate,	you	know,	computer
software	type	work,	what	is	the	rise	and	fall	the	visit	Empire	matter,	right.	And	so	the	subject
matter	is	important	in	school.	But	equally	important,	and	I	would	argue	more	important	is	the
skills	that	kids	develop	in	their	classes	of	all	different	varieties	and	having	to	deal	with	teachers
with	all	different	personalities	along	the	way.	It's	those	skills	that	we	don't	do	a	good	enough
job	of	talking	about	enough	that	actually	research	tells	us	is	more	tied	to	and	better	predictors
of	success.

Moira	McCullough 09:07
Something	that	just	popped	in	my	head	is	you	work	so	hard.	And	again,	now	I'm	going	to	go	in
my	parent	mode	with	a	recent	college	graduate	to	in	college,	a	senior	and	a	freshman.	So
prime	time	right.	And	you	think	about	students	worked	so	hard	to	get	to	the	point	of	high
school,	where	they	had	the	opportunity	to	apply	to	college,	right.	And	the	end	game	as	some
may	think	getting	into	that	school.	And	there's	so	many	students	that	I	always	say	jokingly	that
my	kids	foreign	done,	but	that's	a	real	discussion	and	a	communication	that	you	have	to	talk	to
with	your	students,	building	them	up	to	that	point	where	they	can	enter	college	and	have	the



skill	sets	and	the	desire	and	the	know	how	and	the	confidence	really	to	reach	out	and	develop
that	network	so	that	they	can	stay	in	school	and	succeed.	The	conversation	does	need	to
change	in	so	many	ways	because	your	endgame	is	congratulations	you	got	in	you're	done.

Evan	Weinberger 10:00
Another	funny	thing	in	this	country	in	particular,	you	know,	in	other	countries	that	operates	a
little	differently.	Maybe	you	go	to	the	army	for	a	few	years,	or	you	work	for	a	few	years.	And
generally,	a	lot	of	other	countries,	you	go	to	college	with	a	purpose.	So	you	decide	what	you
want	to	do.	And	then	you	go	to	college	in	order	to	do	that.	Now,	school	spirit,	and	the	vibes	on
campus,	you	know,	are	a	little	bit	different	in	the	US,	it	always	makes	me	chuckle	a	little	bit,
because	we	send	our	kids	to	college,	and	I,	you	know,	I	went	to	college,	you	know,	but	not
having	no	idea	what	exactly	I	wanted	to	do.	And	so	it	was	trying	to	figure	that	out	while	having
fun.	And	you	know,	listen,	my	degrees	are	in	biology	and	Religious	Studies.	And	then	I	did
graduate	work	in	psychology	and	then	turned	around	and	went	into	business,	right?	So,	but
they	ask	you,	some	schools	ask	you	when	you're	coming	in,	what	would	you	like	your	major	to
be?	And	it's	like,	well,	I	can	tell	you	what	I	don't	want	it	to	be,	but	I	don't	I	can't	tell	you	what	I
want	it	to	be	yet.	I	like	let	me	take	a	few	classes	give	me	a	couple	years.	And,	you	know,	other
schools,	maybe	it's	sophomore	year,	a	few	schools,	you	know,	Junior	year	asked	you	to	choose
that.	And	it's,	it's	complicated,	but	it	is	possible,	you	know,	to	switch.	But	that	is	something
that's	always	tickled	me	about	collegiate	environment	in	the	United	States,

Moira	McCullough 11:08
I	had	all	my	kids	in	Europe.	And	I	remember	when	we	were	leaving	England,	one	of	the
stressors	as	a	parent	was	the	way	they	do	I	think	about	an	eighth	grade	boys	are	sent	to
boarding	school	or	in	France,	you	have	to	define	the	high	school	that	you	go	to,	is	it
engineering	is	a	business.	And	that	could	be	so	stressful.	How	do	you	know,	I	believe	at	some
point,	you	need	to	go	in	and	test	them	all	out	and	find	out	no,	we	all	know	what	we	don't	like.
But	it's	harder	to	narrow	down	and	I	was	like	you	I	went	undecided.	But	that	said	a	whole
nother	set	of	stressors	in	this	because	the	pressure	was	like	you	have	to	know	where	you	have
to	gain	the	skill	sets	to	narrow	down	the	funnels	that	you	know	what	you	do	major	and	minor.

Evan	Weinberger 11:46
And	I	will	always	be	thankful	to	my	father	who	passed	away	about	five	years	ago.	But	one	thing
that	he	really	stressed	to	me	and	he	said,	you	know,	Evan,	rather	than	go	get	a	job	over	the
summer,	I	want	you	to	think	about	and	also	with	you	we	can	think	about	it	together,	make	a	list
of	all	the	things	you	think	you	might	be	interested	in	doing	later.	And	then	he	called	friends	and
friends	of	friends	and	said,	Hey,	can	my	son	come	and	hang	out	with	you	for	a	couple	of	weeks?
And,	you	know,	would	you	have	lunch	with	him	a	couple	times	or	you	know,	something	like
that.	So	I	did	these	like	informal.	They	weren't	formal	internships,	they	were	these	informal,	like
practicum	observation,	you	know,	kind	of	experiences.	That	was	amazing.	And	I	still	look	back
at	those	days.	And	in	fact,	the	ones	that	I	hated	were	some	of	the	most	valuable	experiences	I
had,	because	I	could	truly	cross	something	off	my	list,	right?	And	say,	I	don't	want	to	do	that.	I
see	what	it's	like	to	do	this	professionally.	I	see	what	a	day	in	the	life	of	a	general	surgeon	day
in	the	life	of	a	radiologist	A	Day	in	the	Life	of	a	banker,	right	investment	banker.	And	so	I	did
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these,	I	spent	time	with	all	these	kinds	of	folks.	And	we	had	lunch	and	I	drilled	them	with
questions.	What	time	do	you	get	up	in	the	morning?	What	time	do	you	go	to	sleep?	Does	the
word	follow	you	at	home?	You	know,	what	does	family	life	look	like?	You	know,	what	is	moving
up?	You	know,	kind	of	look	like	some	of	them	were	willing	to	talk	to	me	about	compensation,
you	know,	kind	of	the	financial	side	of	it.	Those	were	unbelievably	valuable	experiences.	And	to
this	day,	I	think	back	I	still	have	a	relationship	with	some	of	those	folks,	actually,	who	let	me
follow	them	around.	And	a	couple	of	them	wrote	me	letters	of	recommendation,	actually.	So
those	were	really	great	rich	experiences.	And	interestingly,	some	of	the	most	valuable	ones
were	the	ones	that	I've	hated.

Moira	McCullough 13:19
I	think	when	you	don't	like	something,	you	have	an	ability	to	clearly	succinctly	define	why,
here's	why.	And	it's	very	kind	of	clear	cut	and	easy.	It's	harder	to	say	what	you	like.	And	I	think,
as	you	said,	even	when	you	look	at	schools,	I	always	used	to	say	when	you	look	at	schools,	you
can	clearly	say	why	I	don't	like	a	school,	and	you	have	five	reasons	why.	So	I	think	that's	always
something	that	you	have	to	sit	back	and	say	it's	not	a	failure	that	you	find	out	what	you	don't
like,	it's	actually	helping	you	grow	and	develop	this,	the	knowledge	to	find	what	you	like.

Evan	Weinberger 13:46
And	what	I	love	about	what	you're	doing	is	I	remember	back	when	I	was	looking	at	colleges,
and	what	college	scoops	is	doing	and	doing	so	well	is	giving	kids	a	glimpse	into	what	it's	really
like	to	be	in	college.	And	sometimes	after	you	go	for	a	visit,	spend	some	time	on	campus,	talk
to	kids,	you	kind	of	get	a	feel	for	that	you	might	even	be	hard	to	put	that	feeling	into	words,	but
whether	you	kind	of	belong	there	or	not.	And	that's	completely	independent	of	the	statistics
that	you	find	on	paper,	you	know,	etc.	And	so	the	fact	that	you	are	offering	a	portal	to	kids	and
families	to	get	a	glimpse	of	where	kids	go	for	fun	and	what	they	do	on	campus,	and	what	it's
like	to	be	on	campus	and	what	the	kids	look	like	and	how	they	interact	together	and	you	just
get	a	feeling	and	that	adds	so	much	value.	So	that's	it's	so	cool.

Moira	McCullough 14:33
You	and	I	are	both	doing	kind	of	what	we	feel	really	strongly	about	and	what	we	kind	of	knew
from	our	younger	years,	what	is	important	and	what	will	help	us.	So	in	terms	of	the	reentry,
reentry	is	so	challenging	as	well	and	with	what	the	students	had	to	deal	with	with	the	past	two
years.	What	were	some	of	the	challenges	that	you	found	that	students	had	acclimating	back	in
and	how	did	they	deal	with	it	this	fall	and	in	preparation	for	going	forward	some	of	the	lessons.

Evan	Weinberger 15:00
A	few	things	stood	out	the	abrupt	transition,	which	I'll	come	back	to	in	a	moment	necessitated
this	quick	shift	in	almost	the	entire	academic	paradigm,	right,	this	whole	paradigm	of	school
where	it	went	from	in	person	to,	to	virtual,	and	some	places	just	completely	shut	down.	Some
places,	they	tried	to	go	virtual,	but	they	didn't	really	have	enough	time	to	prepare,	and	they
didn't	have	their	ducks	in	a	row.	And	so	effectively	this	summer	slide,	which	we're	very	familiar
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with,	there's	a	tremendous	amount	of	research	about	this	summer	slide	for	two	and	a	half
months	or	so	where	kids	kind	of	get	out	of	the	groove	and	routine	of	school,	and	then	re
acclimating.	So	we've	studied	that	a	lot,	we	understand	learning,	loss	and	learning	gaps.	So
when	you	extend	that,	which	is	essentially	what	happened	is	that	that	summer	slide	was
extended,	it	was	two	and	a	half	months	to	like	five	months,	you	know,	at	some	places,
sometimes	more,	and	that	created	this	unchartered	territory	where	we	know	what	the	impact
of	two	and	a	half	months	away	from	school	is.	But	we	don't	know	a	lot	about	what	is	five
months	away	from	school	look	like	away	from	normal	routines	away	from	that	kind	of	getting
up	in	the	morning	meal	times	class	with	your	friends,	socializing,	homework,	studying	for
assessments,	when	you're	away	from	that	for	two	and	a	half	months,	we	know	what	that	looks
like.	But	we	didn't	really	know	what	that	looked	like	being	away	for	five	months.	And	as	we	sort
of	suspected,	the	research	is	coming	out	now.	And	the	short	answer	is	not	good.	It	doesn't	look
good.	And	a	lot	of	teachers	were	faced	with	this	impossible	decision,	do	I	start	with	what	I
should	be	starting	with	normally,	and	just	plow	forward.	But	in	those	cumulative	type	of
courses,	what	it	means	is	a	lot	of	kids	are	going	to	be	lost,	you're	going	to	see	a	lot	of	kind	of
deer	in	the	headlights	kind	of	situation	because	the	kids	didn't	get	what	they	needed	the
previous	year	in	order	to	really	understand	what	you	were	saying.	And	it	wasn't	true	for	all
courses,	but	particularly	in	math,	some	of	the	sciences,	reading,	writing,	etc.	The	new	research
is	showing	that	that's	the	areas	that	were	impacted	the	most.	So	that	was	one	option.	The
other	thing	teachers	could	do	is	spend	a	bunch	of	time	reviewing	those	things	that	kids	were
not	able	to	do	adequately	the	previous	semester.	But	where	does	that	time	come	from,	it	takes
away	from	the	things	that	you	have	to	do	that	year.	So	it	just	pushes	forward	this	problem.
Well,	neither	option	is	really	good.	And	from	classroom	to	classroom	teacher	to	teacher	school,
the	school,	they	were	all	faced	with	a	decision	like	that,	that	was	one	challenge	is	having	to
plow	forward	in	school	either	behind	or	being	lost.	And,	you	know,	unless	you	are	getting
outside	help	to	address	learning	gaps	in	those	cumulative	courses,	kids	were	quite
disadvantaged.	So	that's	one	thing	to	this	transition	new	to	virtual	learning	that	was	tough	to
do	what	you	are	accustomed	doing	in	person.	And	then	all	of	a	sudden	snap,	it's	all	virtual,	and
paying	attention	in	class	looks	different.	The	teachers	engaging	with	students	looks	different,
the	flow	of	the	class	looks	different.	When	you	would	normally	pull	out	your	notebook,	take
some	notes	and	look	at	what	the	teacher	is	writing	on	the	board	that	looked	a	lot	different.	And
so	it	required	this	cognitive	flexibility,	and	this	unique	ability	to	adapt	also	all	executive
function	skills,	by	the	way.	So	kids	with	strong	executive	function	skills	did	better	in	this
transition,	it	called	upon	all	students	to	flex	these	executive	function	muscles.	And	the	frontal
lobe	of	the	brain,	you	know,	the	brain	develops	from	the	back	forward.	And	so	this	frontal	lobe
is	in	charge	of	that	flexibility,	the	executive	decision	making	these	executive	function	skills
often	lie	there,	and	that	is	the	last	to	develop.	And	girls,	it's	mid	20s,	to	late	20s.	And	guys,	it's
late	20s	or	early	30s.	Although	when	I	do	public	speaking,	I'd	say	for	guys,	it's	you	know,	late
20s	to	like	early	60s,	and	everybody	laughs	But	but	but	that's	true.	So	girls	a	little	bit	faster.
But	the	point	is	kids	haven't	fully	developed	that	frontal	lobe	until	post	college.	And	so	kids	are
going	to	make	some	bad	decisions.	And	it's	mitigating	that	and	trying	to	teach	them	these
executive	function	skills	and	encourage	a	growth	mindset.	So	this	transition	to	virtual	and	all
the	tools	that	kids	had	to	learn	quickly,	on	top	of	keeping	up	with	school	note	taking	look
different	following	your	teacher	look	different,	you	know,	writing	on	the	board	and	those	kinds
of	things	all	like	different	handouts.	You	know,	a	lot	of	things	never	touched	paper	was	all
distributed,	completed	and	submitted	all	online.	And	some	schools	were	headed	that	direction
anyway,	but	certainly	weren't	all	the	way	there.	And	then	all	of	a	sudden,	every	school	had	to
get	there,	you	know,	the	snap	of	a	finger.	So	that	was	a	struggle,	socially	this	reintegration,	this
isolation	that	kids	experience.	You	know,	you've	got	introverts	and	extroverts.	I	think	that	that
is	one.	And	you're	seeing	it	again.	Now,	actually,	well,	when	schools	are	having	discussions
about	masks,	there	were	some	kids	that	found	a	lot	of	comfort,	being	able	to	kind	of	hide



behind	a	mask	social.	And	so	there's	a	lot	of	anxieties	with	kids	now	taking	masks	off,	but	the
whole	wearing	masks	now	taking	masks	off	and	then	being	having	to	be	isolated	from	people
and	limited	on	who	you	can	have	over	and	then	you	know	your	friend's	parents	had	different
rules	for	their	house	as	your	parents	had	for	that	and	so	kids	trying	to	understand	those
differences.	So	you	know,	socially,	we're	seeing	a	lot	of	troubles	with	re	integration	there.	And
then	just	about	effectively,	knowledge	gaps,	just	learning	gaps,	you	know,	kids	are	generally
behind,	and	some	folks	can	get	outside	help,	some	can't	in	schools,	who	normally	have	a
counselor	or	two,	all	of	a	sudden,	almost	every	kid	in	the	school	needs	help,	when	really,	they
were	focused	on	the	10	or	15%,	that	needed	help.	Now,	it's	like	90%	need	help.	And	there's	not
enough	folks	to	go	around,	we	had	schools	actually	reaching	out	to	hire	us	and	said,	we'll	pay
you	we	don't	have	enough	counselors	to	reach	the	kids,	we	would	like	to	hire	you,	you	know,
we	put	a	lot	of	effort	into	maintaining	relationships	with	the	local	school,	both	locations	for
Luminos	in	the	DC	metro	area,	and	even	for	the	original	location,	operating	and	staying	out	of
the	game,	serving	major	cities	in	Texas	put	a	lot	of	effort	into	maintaining	those	relationships
with	local	schools,	we	had	schools	reaching	out	to	us	saying,	hey,	we	need	extra	help.	And	you
know,	they're	reaching	out	to	everyone	they	know.	So	those	are	some	of	the	things	that	we	saw
Horace,	getting	back	into	the	habit	of	normal	sleep	habits,	normal	eating	habits,	and	for	kids,
some	of	those	things	are	especially	important.	And	there	they	are	uniquely	affected	by	lack	of
sleep,	and	you	know,	etc.	Getting	back	into	sports	after	not	being	in	sports	for	a	long	time.
Those	are	some	thoughts	around	reintegration.	I	hope	that's	helpful.

Moira	McCullough 21:10
No,	it	totally	is.	And	I	think	with	your	experience	in	the	executive	functioning	in	the	business
world,	when	we	talk	about	all	the	things	you've	explained,	looking	at	it	through	the	student
lens,	I	would	say	that,	and	this	goes	into	the	generational	as	a	teacher,	as	a	professor,
depending	upon	what	age	you	are,	that	whole	scenario	was	exactly	created	chaos	there	as
well.	Some	teachers	were	not	able	to	make	that	transition.

Evan	Weinberger 21:33
Yeah.	And	you	saw	a	couple	trends	with	teachers.	So	you	saw	a	mass	retirement,	right.	So
there's	some	teachers	that	were	within	a	couple	years	of	retirement	anyway,	that	just	said,	you
know,	what,	I'm	not	reinventing	the	wheel	and	kind	of	thrown	in	the	towel,	you	had	some
teachers	who	were	were	concerned	about	their	health.	And	so	when,	at	least	initially,	now,	it
seems	to	affect	everybody,	but	certainly,	you	know,	I	think	everyone	agrees	that	there	are
some	higher	risk	categories	and	folks	who	are	older	in	the	high	risk	categories,	we	have	some
wonderful	teachers	who	have	been,	you	know,	around	for	a	really	long	time,	who	are	just
legitimately	concerned	about	about	their	health.	And	those	are	legitimate	concerns,	and	how
do	you	navigate	that.	And	then	third,	you	have	teachers	who	are	also	parents.	And	so	they're
navigating	all	the	struggles	that	parents	were	navigating	at	home,	working	from	home,	kids,
home,	you're	doing	virtual	school,	you	know,	etc.	But	then	you	have	teachers,	who	are	also
parents,	so	they	have	all	the	struggles	of	being	a	parent,	on	top	of	the	struggles	of
commanding	this	classroom	in	this	new	paradigm,	right.

Moira	McCullough 22:32
And	I	would	also	take	it	to	another	scenario	where	I	remember	my	daughter	saying	she	had	one
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And	I	would	also	take	it	to	another	scenario	where	I	remember	my	daughter	saying	she	had	one
incredible	class,	he	sat	there	and	mesmerized	the	class	with	the	discussion,	there	was	no	book,
it	was	just	all	in	his	head.	How	do	you	translate	that	to	the	virtual	environment.	So	where	you
had	500	kids	sitting	in	that	class	mesmerized	on	the	edge	of	the	seat,	you	go	into	the	virtual,
I'm	getting	up	for	a	cup	of	coffee,	I'm	going	to	bathroom,	you	know,	that	just	lost	opportunity.
So	when	you	talk	about	some	of	those	skill	sets,	in	terms	of	you	mentioned,	executive
functioning,	what	are	some	of	the	work	or	the	skill	sets	that	you	would	highlight?

Evan	Weinberger 23:03
Generally	speaking,	and	if	you	want	to	talk	about	kids,	specifically,	either	in	college	or
transitioning	to	college,	we	can	do	that	too.	But	you	know,	generally	speaking,	organizations,
so	binders,	were	accustomed	to	binders,	we	have	this	really	wonderful	system	that	has
dividers,	and	sub	dividers,	you	know,	I	hate	it	when	I	see	kids	walking	around	with	a	binder	for
each	class,	you	know,	especially	kids	with	learning	differences	or	something	or,	you	know,
running	around	and	they're	already	forgetful,	and	it's	tough	to	keep	up	with	everything.	And	all
of	a	sudden,	they've	got	six	or	seven	different	binders	are	trying	to	keep	up	with.	So	we	have
this	really	neat	system	where	we	put	kids	in	one	or	two	binders.	And	we	have	these	dividers
and	sub	dividers.	So	it	feels	like	every	class	has	its	own	binder,	but	it	doesn't.	So,	binders	were
important	and	I	still	think	are	important.	But	since	increasing	number	of	assignments	are	never
seeing	paper,	that	executive	function	skill	of	being	organized	needs	to	extend	to	what	we	call	E
binders,	also,	which	is	how	kids	are	organizing	themselves	digitally.	So	that	work	that	never
sees	paper,	or	during	that	period	of	time	before	it	sees	paper	when	it's	distributed.	Digitally
naming	those	files	appropriately	color	coding	your	folders,	say	in	Google	Drive,	they	can	even
potentially	match	the	colors	of	the	tabs	in	your	binder	and	you	know	the	appropriate	sub
folders,	labeling	them,	you	know,	appropriately	so	you	can	find	things	quickly	that	we	hadn't
really	had	to	flex	those	muscles,	at	least	not	in	that	big	of	a	way	before.	And	so	you	know,
that's	really	big	for	students	success,	time	management,	you	know,	this	keeping	a	planner	you
know,	I	hate	that	kids	have	become	fully	dependent	on	these	online	portals.	And	it	started	at
the	collegiate	level	and	it	was	great.	You	know,	that's	where	professors	would	communicate
assignments	or	scheduled	changes	and	you	would	check	this	portal	Blackboard	that's	trickled
down.	And	it	has	made	it	to	even	you	know,	every	elementary	middle	and	high	school	public	or
private	now	has	some	portal	and	teachers	vary	on	and	schools	vary	on	how	good	the	teachers
are	and	what	their	policies	are	for	the	teachers	as	far	as	keeping	those	up	to	date,	you	know,
etc.	There's	more	work	that	needs	to	be	done	there.	But	the	original	intent	was	to	be	this
safeguard,	actually,	for	parents,	it	was	this	safety	net	intended	to	be	accessed	by	parents.	Then
they	said,	well,	since	we	have	it,	we	might	as	well	give	kids	access	to.	And	what's	happened	is
that	kids	think,	Oh,	well,	now	that	I	have	this	online	portal,	I	don't	need	to	keep	a	planner.	And
sadly,	this	online	portal	if	the	kids	are	not	able	to	edit	it,	and	so	it	doesn't	help	them	plan
ahead.	And	so	the	kids	need	to	be	keeping	their	own	planner,	they	also	can't	take	the	online
portal	with	them	as	they	matriculate	to	the	next	level.	And	so	they	need	to	be	developing	those
keeping	your	own	planner	skills.	And	that	online	portal	is	just	one	tool	to	populate	information
for	your	planner	sitting	in	class.	And	listening	is	also	a	tool	and	watching	what's	written	on	the
board	is	a	tool	and	some	teachers	give	a	handout	and	say,	here's	a	calendar	for	the	month	with
everything	that's	due,	or	your	major	tests	or	something	that's	a	tool	but	to	take	all	of	that
information,	and	then	use	that	to	populate	your	own	planner	based	on	how	far	ahead	you	need
to	start	for	math	versus	you	know,	a	writing	assignment	which	might	be	different	than	your
classmate,	or	your	sibling	or	your	best	friend.	And	so	those	skills	of	keeping	a	planner	is
something	that	kids	really	need	to	master.	And	we	do	a	lot	of	work	there	breaking	down	large
assignments	into	smaller,	more	manageable	chunks	and	identifying	hidden	tasks	and	then
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prioritizing	these	things,	projecting	how	long	they're	going	to	take.	I	mean,	these	are	all
important	executive	function	skills	that	are	absolutely	tied	to	student	success	study	skills,	what
does	that	dirty	five	letter	word	study?	Really	Mean?	Right?	The	homework	is	straightforward,
have	these	20	problems,	how	do	you	know	when	you're	done	when	you	finished	those	20
problems,	right?	But	this	idea	of	studying	is	this	more	a	morphus,	you	know,	nebulous	kind	of
concept.	And	unless	somebody	is	actually	taught	you,	you	don't	really	know	what	it	is.	And	so	I
see	some	really	bright	kids	that	don't	have	that	executive	function	skill	of	how	to	learn
something.	And	depending	on	what	you're	trying	to	learn	to	people	may	use	a	different
strategy	and	find,	you	know,	different	strategies	more	effective	to	learn	the	same	material.	And
then	also	the	different	kinds	of	material,	whether	it's	key	terms	in	science,	or	important	people
or	dates	in	history,	or	vocabulary	words	for	English	or	literature.	That's	one	way	to	study	right,
or	that's	one	type	of	material	that	you're	studying.	And	then	if	you	are	trying	to	kind	of	study	a
timeline	of	events,	or	something	like	that,	that's	a	different	kind	of	material	to	study.	And	so
the	approach	may	be	different,	even	across	subjects	that	may	be	different.	You	know,	we	used
to	think	people	are	visual	learners,	auditory	learners,	kinesthetic	learners,	actually,	the	latest
research	says	that	you	might	be	a	visual	learner	for	these	types	of	classes,	but	then	a
kinesthetic	learner	for	these	types	of	classes.	So	even	within	the	same	person,	you	find
different	learning	styles	based	on	the	application,	right.	And	so	all	of	that	is	executive	function
skills,	note	taking	test	taking	strategies,	you	know,	note	taking,	specifically	in	class	versus	note,
taking	out	of	a	textbook,	reading	out	of	a	textbook,	you	know,	active	reading,	these	are	all
executive	function	skills	that	are	absolutely	essential	for	student	success,	frankly,	at	all	levels.
And	then	there	are	some	unique	things	to	college	that	I	have	a	feeling	we're	getting	to	that.	But
there	are	some	unique	manifestations	of	those	things.	And	some	additional	things	that	I	think
are	heavily	tied	to	success	at	the	collegiate	level,

Moira	McCullough 28:12
Just	to	comment	on	what	you've	just	described.	It's	interesting	when	you	say	about	the
different	types	of	learning	in	different	classes,	I'm	a	visual	learner,	but	you're	absolutely	right.
In	certain	classes,	you	have	to	be	able	to,	I	think,	have	self	reflection	and	say,	what	is	it	that
worked	well	in	this	particular	class	studying	for	this	type	of	test,	but	that	may	not	translate	to
the	different	subject,	I	may	need	to	work	on	that	individually.	But	with	that,	another	subject,	I
may	work	better	in	a	team	environment,	watching	my	classmates	and	active	listening	on	how
they're	gaining	that	information,	and	then	teaching	that	information	to	the	group.	So	it's,	I
think,	a	lot	of	that	twos	as	a	student	knowing	that	you	can	ask	for	help,	or	self	reflection	and
really	look	at	what	works	best	for	you.	And	then	looking	at	your	network,	find	out	how	they	are
successful	in	the	classroom	as	well.	So	when	you	talk	about	then	moving	up	to	college,	what
are	some	advice	and	tips	that	you	have	for	college	students?

Evan	Weinberger 29:08
Here's	a	few.	So	the	nature	of	college	is	different.	I	think	I	want	to	talk	just	for	a	couple	of
minutes	about	that.	So	that	jump	to	college,	which	I	said	I	think	is	the	biggest	transition	kids
making	their	entire	life	there	is	an	unlimited	number	of	distractions,	you're	only	in	class	like	12
to	15	hours	a	week	yet	you	need	to	treat	it	like	a	40	to	50	hour	a	week	job.	And	so	how	do	you
do	that	it	requires	you're	using	a	calendar	blocking	out	all	of	your	time	for	classes,	you're
supposed	to	have	one	to	two	hours	for	every	hour	of	classroom	instruction	outside	of	the	class
for	studying	and	reinforcing	the	material	doing	homework,	you	know,	etc.	And	so	blocking	out
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those	times	and	then	blocking	out	times	for	exercise	and	you	know,	getting	your	body	moving,
you	know,	etc.	Making	sure	that	you	know,	you	block	out	times	to	eat	you	know,	are	you	going
to	breakfast	every	day.	If	not	which	days	of	the	week.	Are	you	going	to	eat	breakfast?	Well,	you
gotta	eat	lunch	and	dinner	every	day.	Right	so	and	then	the	kids	are	going	to	get	involved	in
something	you	know	whether	it's	fraternity	sororities	are	whether	it's	certain	clubs	or
organizations	at	school,	and	those	things	are	going	to	have	meetings	and	schedules,	activities.
And	so	a	calendar	is	so	critical	for	college	in	a	way	that	it	just	it	isn't	either	because	someone
else	is	doing	it	for	you	or	most	of	your	day	is	scheduled,	there's	really	not	much	time	to
manage.	Once	you	get	to	college,	you	really	have	to	flex	those	muscles	and	learn	how	to	use	a
calendar	complete	with	things	and	alarms	and	alerts.	I	mean,	there's	no	more	following	the
herd	from	this	class	to	this	class	when	the	bell	rings,	because	nobody	has	the	same	schedule.
Feedback,	that's	a	really	big	thing.	So	college	course,	you	might	have	a	bunch	of	reading
assignments,	and	then	it	tests	in	a	paper.	And	that's	it	versus	you	know,	what	you're	used	to
pre	college,	which	is	this	quiz	every	week	and	test	every	other	week.	If	you	screw	up,	fall	down
skin,	you	can	get	back	up	the	next	week	and	kind	of	bring	things	back	if	you	really	bombed	one
of	your	two	or	three	tests	that	you're	going	to	have	for	an	entire	course	in	college.	And	so	as	a
parent,	you	know,	you	call	your	kid	and	you	say,	you	know,	hey,	Joe,	how	you	doing?	And	Joey
might	say,	I'm	actually	not	sure	mom,	I	think	I'm	doing	I	mean,	I'm	going	to	class,	I	think	I'm
doing	okay,	but	Joey's	being	honest,	Joey	has	no	idea	how	he's	doing	because	he	hasn't	had
any	assignments	yet.	Right.	And	so	it's	like	I'm	doing	the	reading	I'm	doing	but	there's	the
feedback	is	few	and	far	between,	you	know,	in	college,	so	that	looks	a	lot	different.	And	so,	you
know,	getting	used	to	that	advocating	for	yourself,	since	you're	not	living	at	home,	and
teachers	aren't	quite	as	involved	in	your	life,	they're	not	going	to	really	know	that	you're
struggling	and	talk	to	your	counselor	who	then	talks	to	you	or	your	parents,	you	know,	it's	it
doesn't	work	that	way.	If	you're	struggling	or	you're	troubled	by	something,	you	have	to	put
one	foot	in	front	of	the	other	and	go	tell	somebody	and	or	fire	off	an	email	and	schedule	an
appointment,	you	got	to	do	that	on	your	own.	Another	thing	about	college	is	you	have	to,	on
top	of	getting	used	to	less	feedback	in	terms	of	assessments	and	homework,	on	top	of	getting
used	to	the	whole	college	classroom	and	this	lecture	type	of	like	environment	and	way	of
learning	on	top	of	getting	used	to	none	of	your	friends	having	the	same	schedule.	On	top	of
trying	to	be	responsible	and	make	good	decisions	and	manage	the	infinite	number	of
distractions	and	focus	in	order	to	get	your	stuff	done.	On	top	of	being	away	from	parents	and
not	having	somebody	you	can	just	ask	advice,	you	know,	here,	they're	quite	as	easily	right?	On
top	of	all	of	that	you	have	to	learn	a	new	city	and	figure	out	how	to	get	around,	and	where	are
you	going	to	get	a	haircut?	And	what	about	laundry?	What's	a	neat	breakfast	spot	when	you
got	to	get	off	campus	and	just	kind	of	get	away?	And,	you	know,	where's	the	movie	theater?
And	I	need	new	socks?	Where	do	I	go	and	get	that.	And	so	kids	are	learning	a	new	city	and
making	new	friends	and	all	of	those	adjustments,	managing	all	those	adjustments	to	the
academic,	you	know,	environment.	And	so	the	magnitude	of	change	is	so	much	bigger	in	that
transition	from	high	school	to	college	than	kids	are	used	to,	I	would	say	to	answer	your
question,	you	know,	I've	got	three	kind	of	really	big	recommendations	for	kids	going	off	to
college.	One	is	tools	and	supplies	for	success.	So	kids	need	to	have	a	working	computer,	kids
need	to	have	whatever	their	favorite	pens,	pencils,	highlighters	calculators,	they	need	to	have
those	aplenty,	you	know,	drawers	full	of	that	stuff,	notebook	paper,	I	like	this	reinforced	eight
and	a	half	by	11.	Full,	you	know,	notebook	paper,	that's	fantastic.	But	having	plenty	of
notebook	paper	on	hand,	I	always	think	it's	great	to	have	your	own	printer	in	the	room.	Some
things,	even	if	they're	digital,	you	just	need	to	print	it,	interact	with	it,	draw	arrows,	highlight	it,
you	just	circle	things,	you	got	to	do	that	sometimes.	And	so	having	a	printer	where	you	don't
have	to	go	all	the	way	to	the	library	on	the	third	floor	and	you	know,	did	this	and	then	come
back	to	your	room	like	having	a	printer	within	arm's	reach,	you	know,	it's	great.	So	you	know,
these	tools	and	supplies,	buy	a	planner,	you	know,	figure	out	make	sure	it's	an	academic



planner,	and	not	like	a	daily	planner,	but	you	know,	buy	a	planner	and	come	to	school,	you
know,	with	your	planner.	So	tools	and	supplies	for	success	is	is	really	big	if	you	think	you'd
benefit	from	a	cork	board	in	your	room	with	like	these	little	pins,	fantastic,	but	tools	and
supplies	and	then	actually	building	success	systems.	So	the	second	thing	would	be	using	those
tools	to	build	these	success	systems.	So	sit	down	at	the	start	of	the	semester,	start	by	putting
your	classes	and	your	calendar	in	one	color,	I	don't	care	if	it's	Google	Calendar,	app,	Apple
calendar,	and	then	after	that,	put	in	your	meal	times	and	then	work	in	your	study	times.	And
then	you're	getting	active	times	you	know,	gym,	exercise,	whatever	it	might	be	anything	else
that's	really	important	if	you	get	to	church	every	week	or	something	like	that,	you	know,	put
those	kinds	of	things	in	and	then	as	you	join	clubs,	put	the	schedule	for	those	meetings,	you
know	and	such	and	what	you	do,	then	you	go	to	your	colleges	website,	you	look	up	the
academic	calendar,	and	you	set	the	start	and	end	date	for	all	of	these	things	at	the	start	and
end	of	the	semester.	And	then	you	go	and	delete	all	of	the	days	where	there	are	school
holidays	and	you	don't	have	class	and	then	Bada	bing	bada	boom,	you've	got	this	year	like	a
robot	with	a	personality	like,	yes,	nobody	has	the	same	schedule	as	you	but	whenever	this
phone	dings	as	long	as	you	have	your	phone	with	you,	which	we	all	do,	whenever	it	dings,	just
wherever	tells	you	to	go,	just	go	They're	you	know,	and	there	is	what	class	you	have	what	room
it's	in	what	building	it's	in,	you	have	an	alarm	for	30	minutes	before	and	then	another	one	for
five	minutes	before	Yeah.	And	so	you	go	through	and	you	set	this	calendar,	I'm	telling	you
college	kids,	that's	the	single	thing	that	every	college	can	I	work	with	cause	me	it	could	be
three	days	into	the	semester,	three	weeks	into	the	semester,	three	months	into	the	school	year
or	three	years	after	they	finish	college.	But	I'm	telling	you,	that's	the	one	thing	my	students	call
me	and	tell	me	that	was	the	most	helpful	thing	I	know	I	fought	you	about	it,	it	was	a	lifesaver.	I
even	say	create	a	calendar	with	once	you	get	your	syllabi,	create	a	calendar	for	office	hours,
Professor	office	hours,	and	then	uncheck	it	so	that	you	don't	see	it	all	the	time.	But	if	you	need
it,	you	check	it.	And	then	you	can	see	where	your	schedule	and	availability	and	your	professors
availability,	overlaps.	And	it's	easy	to	shoot	them	a	quick	email	and	make	an	appointment.	You
know,	put	your	professors	contact	info	in	your	context,	so	that	when	you	start	to	email	them,	it
finishes	it	for,	right.	So	those	little	things	that	like	make	it	easy,	make	a	few	copies	of	all	the
logins	and	passwords	for	the	school	research	databases	for	the	library,	and	then	put	that	in	a
few	different	places,	right	and	keep	that	on	your	desktop	or	something,	create	shortcuts	in	your
web	browser	for	your	online	portal	and	the	different	school	related	portals	and	websites	that
you	need	that	you're	going	to	visit	frequently.	So	those	kinds	of	efficiencies,	spend	time	putting
those	things,	those	kinds	of	things	together	research	planner,	so	you	know,	get	your	planner,
get	it,	you	know,	I	like	to,	if	you're	taking	four	classes,	figure	out	a	nice	abbreviation	and	then
go	in	your	planner,	and	for	always	two	weeks	ahead	of	time,	but	those	abbreviations,	so	if	you
have	math	and	science	s,	you	know,	so	on	and	so	forth,	and	do	it	for	each	day,	so	that	you	are
writing	in	your	planner,	something	you	know,	even	if	it's	none,	you	know,	but	you're	keeping,
you're	addressing	things	that	you	may	have	in	every	class	every	day,	just	because	you	might
have	a	class	once	a	week	or	twice	a	week	or	three	times	a	week	doesn't	mean	that	you're	not
doing	a	little	bit	of	work	each	day	in	that	class.	And	so,	you	know,	set	up	your	planner
appropriately.	So	these	are	all	things	that	kids	should	be	doing.	And	the	third	thing	is	research
the	city,	right.	And	so	look	at	what's	near	campus,	figure	out	the	coffee	shops,	figure	out	where
to	get	a	haircut,	figure	out	the	grocery	stores,	you	know,	nearby	so	that	you	have	those	kind	of
addresses	and	those	kinds	of	things	that	arm	reach,	you	know,	if	you	see	doctors	for	different
things,	or	medication	refills	or	pharmacy,	you	know,	if	you	need	to	go	to	a	pharmacy,	you	can
do	a	lot	of	that	research,	even	before	you	go	or	write	when	you	get	there	before	classes	start,	I
would	classify	all	of	these	tips	as	kind	of	getting	your	ducks	in	a	row	for	success	in	college.	So
in	addition	to	those	other	tips	that	we	were	talking	about,	those	are	things	that	I	think	are	really
unique	to	finding	success	in	college.



Moira	McCullough 37:39
It's	such	a	wealth	of	information,	because	I	think	the	hard	part	is	doing	that	upfront.	But	the
benefit	as	you	said,	your	students	quickly,	it's	a	routine.	It's	once	you	get	into	that	habit,	it's	as
if	how	did	we	ever	live	without	that	in	place?	Yep.	Because	you	spent	half	the	time	and	stress
trying	to	find	out	what	was	that	password?	How	do	I	get	into	there.	And	again,	that's	just
adding	additional	stress,	I	could	take	away	from	a	student	going	to	a	particular	club	or	activity.
The	only	thing	I	would	also	add	to	all	of	that	is	I	found	getting	a	job	like	the	best	thing	ever.
Even	if	you're	not	paying	for	your	tuition,	how	do	I	pay	for	everything	else	that	goes	along	with
college.	So	it	factors	into	the	time	management,	I	was	on	a	club	sport	I	swam,	I	had	a	job,	all
those	things	helped	from	a	time	management	skill	as	well.	So	many	great	tips	for	students
parents	to	to	have	that	discussion	with	your	students	to	kind	of	get	them	in	the	right	mindset
so	that	they	can	plan	after	the	wonderful	news	and	celebrations	of	getting	into	school	in	a	high
school.	start	those	conversations,	right?	How	do	I	set	myself	up	for	success,	and	to	go	to
orientation	and	kind	of	have	that	groundwork,	and	framework	all	set	in	place.

Evan	Weinberger 38:48
I'd	say	one	thing	about	the	job	thing	for	kids	who	do	feel	like	they	want	want	or	slash	need	to
get	a	job	in	college,	you	know,	be	thoughtful	about	that,	too.	Because	if	you	like	clothes,	and
you	get	a	job	at	a	department	store	locally,	you	get	a	discount	on	clothes,	and	you	also	have	a
cheap	way	to	get	gifts	for	holidays	and	friends	and	family	and	put	some	thought	into	kind	of
where	what	you're	going	to	do	for	work.	And	also,	I	mean,	I	think	that	there's,	there's	some	new
jobs	that	really	will	benefit	you	by	putting	it	on	your	resume	versus	other	things	that	are	just	to
make	a	few	extra	bucks.	And	so	you	know,	put	some	thought	into	that	I	would	encourage	kids
who	are	going	to	go	get	a	job	to	put	some	thought	into	that	as	well.	And	to	start	small,	you
know,	start	with	10	or	15	hours	and	then	work	out	if	you	still	can	handle	it.

Moira	McCullough 39:28
A	job	doesn't	mean	20	to	40	hours,	it	could	be	lifeguarding	at	the	pool	for	two	to	four	hours	for
the	week.	And	that	in	itself	could	give	you	just	that	outlet.	You	get	to	meet	people	and	you	also
get	a	couple	bucks.	But	you're	absolutely	right	in	one	semester,	you	may	choose	don't	put	the
stress	on	yourself	to	continue	that	job	if	you	know	that	your	academic	workload	is	going	to
prohibit	you	from	taking	those	extra	two	to	four	hours.	So	you're	absolutely	right.	There	has	to
be	a	balance	and	that's	all	about	self	reflection	and	asking	the	hard	question,	what	is	it	going	to
take	for	me	to	do	well	this	semester	and	one	might	be	pulling	back	in	some	way	is	in	order	to
succeed	for	those	harder	classes?	What	do	you	wish	you	knew	before	attending	college?

Evan	Weinberger 40:05
That's	a	good	question.	I	wish	that	I	had	a,	an	appreciation	for	how	big	that	transition	really
was,	and	also	how	quickly	it	flew	by.	And	I	feel	like	there,	you	know,	there	were	some	more
things	I	would	have	done	had	I	appreciated	a	little	more	deeply	how	quickly	at	time	kind	of
flies,	you	know,	college	is	supposed	to	be	fun,	you	know,	it's	you,	but	you	fit	in	fun	around	your
full	time	job.	So	the	full	time	job	is	school,	but	once	you	have	school	in	order,	if	you	manage
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your	time,	well,	there	is	no	reason	that	you	can't	have	almost	every	evening,	and	a	full	day	and
a	half	on	the	weekend	free,	you	know,	if	you're	managing	your	time	well,	and	there's	just	so
much	I	would	have	taken	more	weekend	trips	with	a	couple	friends,	you	know,	where	you	just
kind	of,	you	know,	hop	in	a	car	with	a	carry	on	size	bag	and	just	go	check	out	a	cool	city
nearby,	I	would	have	done	stuff	like	that	a	little	bit	more	had	I	fully	appreciated	how	quickly
that	time	was	gonna	fly	by	it	flies	by	so	quickly.

Moira	McCullough 41:03
I	keep	on	saying	you	know,	for	years	and	takes	a	while	to	get	into	it.	And	once	you're	into	it,	it's
like,	you're	already	looking	at	graduation.	So	it's	really	great	advice	to	all	students,	where	are
foodies	at	college	skips,	is	there	a	favorite	dessert	place	on	around	a	college	campus	for	food
place	that	you	would	recommend?

Evan	Weinberger 41:21
I	don't,	but	I'll	tell	you	a	story	of	something	that	I	used	to	do	all	the	time.	So	I	didn't	believe	in
studying	or	doing	work	in	my	dorm	room.	I	just,	I	didn't	I	never	wanted	to	be	that	guy	that	told
my	roommate,	hey,	I'm	studying	for	something,	can	you	go	somewhere	Be	quiet,	or,	you	know,
you	can't	have	people	over,	you	know,	so	I	just	kind	of	assumed	the	dorm	room	was	always	for
fun.	And,	and	so	I	did	all	of	my	work,	you	know,	away	from	there,	but	it	just	felt	very	boring	and
repetitive	to	like,	go	to	the	library.	So	what	I	did	was	I	hung	out	a	lot	at	Can	I	hop,	actually,	and
split	between	I	hop	and	c	ks	was	this	place,	I	went	to	Rhodes	College	in	Memphis.	And	so	c	ks
and	I	spent	a	lot	of	time	at	those	two	places.	And	if	anybody	still	works	there	from	when	I	was
in	college,	they	would	laugh	and	run	up	and	give	me	a	hug,	I'm	telling	you,	I	would	go	there,	I
would	spend	three,	four	or	five,	sometimes	six	plus	hours,	because	these	places	are	24	hours,
you	know,	little	diners.	And	so	I	would	spend	a	tremendous	amount	of	time	there,	I	would	do
my	work	there.	And,	you	know,	initially	I	would	order	a	couple	things.	And	then	whenever	they
screwed	up	someone's	order,	they	would	just	bring	it	over	to	my	table.	And	they	would	just	like,
you	know,	leave	it	yep,	that	and	and	I	would	have	friends	that	would	come	it	was	like	a	shared
suffering	kind	of	thing	where	they	weren't	working	on	the	same	thing.	But	you	know,	just	for
the	study	environment,	you	know,	they	would	come	and	so	we	just	we	ate	like,	for	hours	just
they'd	bring	you	know,	all	these	people	want	to	chocolate	pancakes,	their	regular	pancakes	or
whatever,	we	just	had	eggs	and	pancakes	and	that,	you	know,	all	kinds	of	like,	just	free	flowing
all	this	burger.	They	didn't	want	cheese,	you	want	this	burger,	you	know,	like,	but	that's	some.
So	I	don't	know,	that's	probably	not	the	information	you	were	looking	for.	But	that's	I	used	to	I
used	to	do	that.	And	so	see	caves	near	Rhodes	College	was	a	great	spot	I'll	never	forget	they
put	their	eggs	in	an	actual	blender	and	blend	it	before	they	make	an	omelet	with	it.	And	the
omelets	just	had	were	fluffier	than	anywhere	I've	ever	had	omelet.

Moira	McCullough 43:15
So	I	will	try	that	I've	got	thanks	for	the	tip.	I'm	getting	ready	to	have	an	online	but	that	goes
back	to	getting	to	know	your	surrounding	community.	And	you	had	a	memory	there	and
experience	there	that	you	went	there	for	one	purpose	and	ended	up	having	this	experience	and
you	met	a	tremendous	amount	of	people	that	created	lasting	memories.	So	great	advice	to	all
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those	students.	We're	gonna	see	a	huge,	we	may	get	complaints.	Hey,	get	this	kid	out	of	here.
Ivan,	thank	you	so	much	for	sharing	all	those	great	tips	and	the	discussion	today.	It	was	really
very	insightful.	And	I	know	it's	gonna	help	so	many	students	and	parents,

Evan	Weinberger 43:46
Of	course.	Well	thank	you	for	having	me	happy	to	do	this	again.

Moira	McCullough 43:50
Thank	you	Evan	for	joining	us	today	to	share	your	story	and	strategies	for	how	students	can
learn	to	learn	and	get	themselves	set	up	for	success	in	the	classroom.	Get	organized	with
binders	a	journal	notebooks,	pen	and	paper	before	the	semester	starts.	Upload	your	syllabus,
office	hours	important	dates	personal	times,	such	as	working	out	extracurricular	activities,	and
holidays	into	your	planner	and	calendar.	So	you	are	prepared	for	class	day	one.	Get	familiar
with	the	surrounding	area.	Know	where	the	laundry	and	dining	facilities	are,	know	where	to
study,	where	to	get	a	haircut,	the	pharmacies	and	the	post	office	all	essential	places	to	make
you	feel	at	home	and	de	stress	the	first	month	of	living	on	campus.	You	can	find	all	of	our	show
notes	and	links	to	the	helpful	resources	mentioned	throughout	our	conversation	on	our	website
at	college	scoops.com/podcast.	You	can	learn	more	about	Evan	at	Illuminous	at	Illumnios.co
and	on	social	media.	Please	take	a	couple	minutes	to	rate	review	and	subscribe	to	college
scoops.	Thank	you	for	listening	to	our	College	Scoops	podcast	our	entire	College	Scoops	team
strives	to	make	the	college	journey	a	little	bit	easier,	less	stressful,	fun	and	tasty	by	sharing	all
the	inside	scoops	we	have	curated	along	the	way.	We	would	love	to	hear	from	you	about	topics
to	cover	and	your	ideas	and	everything	college	related.	Reach	out	to	us	at	collegescoops.com
or	follow	us	on	Instagram,	Twitter	and	Facebook.
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