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 Moira McCullough  00:00

Welcome to the College Scoops podcast. I'm your host, Moira McCullough and today
we're talking with Chad Dorman, the Founder and Director of Leonard Andrew Consulting
about how COVID-19 has impacted the athletic recruiting process.

Chad Dorman  00:12
The thing that's interesting is it's tough for everybody, students and student athletes. And
so the first things that I remind our student athletes out is is like, look, young man or young
lady, you're not on an island alone by yourself having to figure this out for yourself.

 Moira McCullough  00:34

This is the College Scoops podcast and I'm your host, Moira McCullough, we focus on
everything college related from the admissions process to where to eat, stay and explore
on and run campuses. Our guests include founders, educators, authors and experts in the
college space. Join us as these experts share their knowledge, experiences and lessons
learned to help you have stress free, informative and tasty college journeys. Whether it's
your first or last child going to college, or you're just interested in going to a college town
for a game or meal. We've got you covered. If you haven't already, please subscribe to the
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College Scoops podcast to get the inside scoop on everything college related and leave
us a review. And thanks to all of our sponsors partners in the entire College Scoops
Ambassador team for helping us bring valuable content to our community. If you would
like to support College Scoops as a sponsor, please head over to
patreon@patreon.com/college scoops and sign up as a sustaining listener, insider or
Deluxe sponsor. We have exclusive benefits for our members free ebooks and even a
College Scoops care package. Chad Dorman is a graduate of The Gunnery in Washington,
Connecticut and the University of Vermont. Chad spent the early years of his career
teaching English creative writing and public speaking before venturing out into the world
of business to follow an opportunity. After a time Chad realized that not only did he desire
to return to the world of education, but that he could take the skills he gained in the
corporate setting, and melded with his education background, expansive network of
contacts and knowledge of the admission systems start a business that would give clients
an edge in their own applications. Welcome to the College Scoops podcast Chad, I'm so
psyched that you're here today.

Chad Dorman  02:20
Thank you for having me. Thank you so much to you College Scoops and great to be here.

 Moira McCullough  02:24

Well, when I saw that you were located in Branford, Connecticut I had to reach out.
Branford is my old hood. I grew up right outside of Branford in North Haven and went to
school with a lot of students who reside in Brantford. I got married in Branford. And then
when you and I talk, as we just mentioned before, we could have been on the phone for
hours sharing stories and also where we like to eat. So that's going to be a whole separate
topic.

Chad Dorman  02:47
As it should be especially done this way. You know, it's funny with yes with the pandemic,
but I think the internet and zoom and everything that's brought us ever so more
connected in this fabric of life is crazy, because the world does get smaller and smaller. So
I'm sure you and I have, especially with the dining world, been at the same places, had the
same desserts and all that. So I look forward to chatting about that as well.

 Moira McCullough  03:08
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Yes, I think we're gonna have to do it at the Stony Brook Brewery that will be a planning
session, I'm sure. Absolutely. Can you just share a little bit about you and how you started
Leonard Andrew Consulting?

Chad Dorman  03:20
Sure thing, I was a teacher, I've been an educator my whole life, you know, oldest of four.
So I think the educating side of things for me kind of comes with the territory, if you will,
was a teacher taught English taught public speaking worked in a number of different
schools, public and private schools, and in time, just new, okay, I knew that I want to be in
education knew that I wanted to do something in that world, but also want to push it a
little bit and try something new. Try something different. I had a slight entrepreneurial
spirit, which thankfully, I've been able to blow up over these last six, seven years or so. And
then LAC at its core really started with mount siblings, as I mentioned, especially my
brother and my youngest brother, my little sister. And in terms of like the college prep
process and the admissions process. And then for my brother with the student athlete
world, which for Charlie see is a huge proponent of what we're doing. It was very organic,
very natural was was more than happy to help them. And then it just became a thing. It
was this domino effect to helping friends of siblings and then friends of friends. And then
okay, now the whole football team wants to talk to you and that kind of fire. Like I said,
we started this little educational nugget way back when but it's been a domino effect ever
since it's been 2013 to now. So it's been seven, almost eight years, which is crazy to think
about. But yeah, we're doing everything from as I kind of mentioned college admissions,
to test prep to working with student athletes in many different ways, shapes and forms to
make sure that they're optimizing who they are their brand, their kind of character is
showcased in the best way as possible. And yeah, it's been a blast so far, and I look
forward to the next seven years as well.

 Moira McCullough  04:51

Well, you have experienced as you said, you know, you were a student athlete as well. So
that's one thing we'd love to focus on today because selfishly I have a senior In high
school, and so the questions that you have as a soccer player and baseball player, you
know, when last year kind of imploded, it was like What now? Right? So there's a lot of
students that are feeling the pain right now. So and because of the fact that you were an
athlete as well, and you went through it, too. And you said, you helping everyone out. So
can you walk us through kind of how with COVID-19? What now? How does students who
are student athletes move forward? So let's take it apart and little nuggets?
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Chad Dorman  05:27
Yeah, I mean, the thing that's interesting is, it's tough for everybody, students and student
athletes. And so the first things that I remind our student athletes out is is like, Look, young
man or young lady, you're not on an island alone by yourself having to figure this out for
yourself. And everybody else is going about business as usual, so to speak, it's everybody's
got this same kind of headache and wrinkle and hurdle that they're all dealing with, of
course, everybody in their own separate ways in different ways. And granted, sure we can
talk about all day long, you know, the different states and districts that have who's
opened up for Fall season, who hasn't I know, Connecticut, the CIAC, just last week shut
down football for the year, which is super unfortunate for those guys. But to just say, No,
okay, we're all on the same boat, no one is too far ahead of me too far behind me and
what I call to be selectively selfish to just kind of look in on themselves and go right, I have
to do what's best for me. Granted, and as you know, we'd be wanting students and
student athletes to be doing this, even if it wasn't in the NCAA recruiting process. You want
them to optimize who they are. But just to get them to have that mindset to kind of come
back to earth and go, Hey, we're all in this together, we just have to figure out now what it
is that we can optimize you or your vision for what you want, or your brand. A lot of
athletic recruiting a lot of college prep. And I think you and I talked about this is very
much personal marketing or personal branding. How do we take that and kind of blow
that up and showcase you in the best light and one of probably one of the biggest things
that I've honed on for, unfortunately, for months now, as this pandemic has gone on, it's
just to say, to communicate really at the highest level, if you do not lead or as a student,
or as a parent, if you thought that you're communicating before to kind of text that ask
question, granted, not every coach or every school, or every teacher is going to know the
answer to those questions. And if they tell you they have the answers, they not say they're
lying, but they don't know. Because tomorrow could bring a whole separate host of issues.
Right? You and I are having this conversation on 911, which has its own historical moment.
But you know, by Monday of next week, things could shift again. And so as I said, to
communicate the highest levels possible to ask question two, if you've had coaches as a
student, in particular, if you had coaches that you were in contact with, who text them,
email them, call them, which we can get into a little bit later, the whole calling aspect, if
there's schools and programs in general that a student athlete is interested in to be in
touch with their admissions officers, you know, I think sometimes students, families, even
coaches of high school guys and girls get into that vacuum and into that mindset of
sports, sports sports, but, you know, obviously, student athlete student comes first you got
to be able to get in as well. So to start to have some of those communications and a little
bit of dialogue, even with the admissions teams, so admissions reps, or the readers that
are for your particular state, town, county, whatever it may be at that particular school, to
just open up a dialogue with them. And again, ask questions, because, you know, certainly
if you don't know, or if you don't ask, you don't know the answer. Everybody's kind of up in
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the air. But that's also the kind of coin term again, as you know, in the college world has
demonstrated interest, just being able to reach out, put yourself out there, ask those
questions for you, as a student, and as an athlete gives you a little bit of a leg up and like,
okay, cool, he or she has an interest in what we're all about here. And it allows that level
of communication to be again, much higher and much more valuable for the student and
for the parent as they move forward.

 Moira McCullough  08:41

Well, you know what, in talking with my son, I explained to him admissions readers in the
past, the normal form of communication would be they come to your school, you go to a
college fair, you go in for an interview, you see them on campus, but they have become so
willing to hear from students now. So they probably have changed their whole process
where beforehand it was intimidating to reach out if there was not a particular reason, or
they just because they're coming to your school. So that was a normal thinking, but it's
hard. It's like a mind shift saying, Hey, no, they're there. You can't get there. They know
that pick up the phone or email trying to get over that first hurdle. I say to my son do it
once it becomes easier the second time

Chad Dorman  09:19
because the coaches in the schools they're not there. Well, we use your son as the
example there. They're not there to scare him half to death or make life miserable or
stress him out. They're there with an eye on Okay, cool. This, this young man is a
candidate he he's a potential athlete here. He's a potential great addition to our school
and to our community and school, college as a business owner, kind of a salesy marketing
way, they're gonna want to get to know him. But as those kind of handcuffs come off, and
as the communication the dialogue becomes more regular, and like with your son, if
there's one particular admissions officer that he's in contact with phone, email, maybe
even text, it just makes, you know, it's just like, just like life. It just makes those
communications that much easier. And it's funny, even with the student athletes, because
we're students, all students, you know, in a 2012 landscape, they would rather text tweet,
direct message, Snapchat message, whatever that's actually called, I'm not even
particularly sure. But I'm working with a lot of students to say, hey, pick up the phone and
call, especially now in some of the periods that we're in. And we can talk a little bit about
this, whether it's DI, DII, wherever they land on terms of the communication standpoint to
text, pick up the phone and call have a little bit of script per se, because then that sounds
robotic, but have a bit of a sense of Okay, what am I going to say? what's my goal, right?
What's my, what's my return on what I'm doing here. And as we're both kind of saying, In
time, that that communication, that conversation just becomes much more natural, and
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student athletes and students will find that these adults, these coaches, these teachers,
these administrators, they just want to really human nature want to work with you guys.
And girls want to make sure that you're in a place that fits you best. And sometimes,
maybe it's not their particular school, but the experience the conversation, the
communication, may lend itself to some knowledge that then you can take with you
moving forward for another coach or another administrator or another admissions officer.
And that in and of itself is hugely, hugely valuable interviews. And I think we talked about
this a week or two interviews kind of went by the wayside when I was applying to colleges,
which seems like forever. And a day ago, this is like half half of the schools did interviews,
the other half were optional. And it was like, Alright, cool, don't have to do it. Great. See
where now I'm working with my student athletes, especially in the pandemic that we're all
in Now, unfortunately, to have interviews, to set them up with the coaches, if possible, to
set them up with admissions offices, a lot of the admissions offices in these schools are
opening up the availability and the opportunity to have these discussions, it's a great way
to again, look at kind of a personal branding, personal marketing effect, to just ask the
questions provide some value back to you, as a student, or student athlete, or mom and
dad. So it's like, Hey, I have what is the pandemic look like? What does orientation look
like? What is a freshman dorm look like, etc. But what's interesting, and I want everybody
to know is you're providing value to the school because they see, again, that
demonstrated interest of wow, you know, this guy or girl is super interested in what he or
she is all about. Passionate, knows what they want. Maybe they don't know what they
want, they have a direction that they're going in. And that speaks volumes to a school to
an athletic program. It's a really, really big deal. And so I'm pushing all my students to not
have interviews per se, but to have communications and have conversations

 Moira McCullough  12:28

That is so - it was natural for you and I and you say in terms of when you were at school
on, I don't even want to go and I was I remember saying to my kids, you know, pick up the
phone and call but just That in itself pick up the phone is dating dating myself. Yeah. But
to say I remember the first question. Well, what do I say? And I'm like, Oh, my gosh, first
you'd say Hello, Mr. Dorman. Right, because these students are so used to you know, we're
in a different environment. It's textbook on bite. So I think that discussion and as
somebody who is a coach or an admissions or parent in a position professional life and
has a student call up and say, Hi, I'm Moira McCullough, just that in itself, you're ahead of
the game, right? Absolutely. So my poor son, we're gonna use him as an example the
whole time.

Chad Dorman  13:14
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Chad Dorman  13:14
That's, that's okay. And I hope he gets something out of it. And you as well.

 Moira McCullough  13:20

You mentioned about opening up the lines of communication, picking up the phone and
calling whether it's the admissions the coaches and getting a dialogue going, or email or
text, whatever is appropriate. You did mention let's go into like the different DI, DII, DIII.
And you hinted to it, there's different ways to effectively communicate that is appropriate
for those particular division.

Chad Dorman  13:42
What's interesting now or not interesting, again, things are moving so quickly and maybe
to some of the students and student athletes it doesn't seem so quick because of all the
trials and tribulations that are going into the changes but they are moving rapidly. And
thankfully now as we're talking here again into the first and going into the second week of
September some of the changes finally knock on wood. Hopefully they continue are
changing for the better. So for Division Two, we'll just start there and work up to the one
Division Two as of September 1 was able to have normal typical recruiting rules team can
go off campus to recruit athletes teams are able to have school visits chat with coaches
chat with players of course in a state by state case some states are more on a more
restricted lockdown. Forgive me on the terminologies but more you know, not quarantine
but still being ultra ultra safe. Many other states are allowing you know, fall sports to go
on and continue albeit with safeties in place six foot distance and all mass and things so
when teams are able to now visit DII, what they're considering DII athletes, athletes that
they've been communications with a contact with, they're able to go again, as I
mentioned, they're able to go visit them. It's just now if the school if the region if the state
allows that type of travel. So that's the one sticky point there DI. And again, it's good news
with the touch of the battery. Still, as it stands right now DI is going to be back to full
recruiting standards for all sports at the end of September final day September, they'll be
able to come out of what's called a dead period and then move into, again, the regular
kind of normal recruiting rules that we would have seen all along face to face calls, texts,
emails, all of that good stuff, everything will return to normal at the end of September, and
they'll be able to see it accordingly with their recruiting. But it'll be interesting. No one
really knows what that's going to look like for DII, just to give some insight to some
students and families really, as soon as nine one hit, there were all sorts of
communications that kind of came out of the floodgates to rehab now some soccer
players, we have some football players, we had some basketball players, and they were

C

C

Episode 39 - Chad Dorman Page 7 of 21 Transcribed by https://otter.ai

https://otter.ai
Moira McCullough




getting, you know, emails, texts and calls and their own coaches at their high schools,
we're starting to have some of those communications as well. And a lot of that comes
from not having to showcases the camps or the combines in the summer, just up here in
New England, all of that was completely a wash, I was going to go to Wesleyan University
has a great showcase combine s program that they run here, I had some of my own
players that were going to be attending that that was totally pushed to the wayside. I
know that the southern states have had a little bit more flex with some lacrosse camps
and baseball camps and things like that. But how many out of that dead period are
coming out of that hibernation, if you will, the communication from coaches, to the
student athletes has gone back up to its highest point. And so looking back in a perfect
world, if a student athlete if he or she was slightly aggressive and wanting to demonstrate
that interest in having those communications with the coaches, it makes life easier for
them now that they can go full bore into the recruiting process to know kind of where
these guys and girls stand in terms of their own interest in their program.

 Moira McCullough  16:47

So that was because being as you said, from New England, I just remember my daughter
with lacrosse when she was in that whole thing and the showcases and all the
opportunities, right? Yeah, and the game tapes and the ship, you know, the tapes and
everything. If a student doesn't have that, like what do you recommend, let's say and let's
take your football cards right now, you know, football season was just cancelled, they were
kind of betting on right.

Chad Dorman  17:08
It's so tough. I mean, it's tough. That's the put it out there the elephant in the room. It is
tough when it comes to when I say communication part of that communication is videos.
And so yes, in a perfect world, it would have been highlight reels I would have been full
game tape, it would have been for the football players in particular their huddle, where
they're able to show off a skill set on any number of plays, what we're working with
students now to do, and whether whether with us working with their own coaches working
with their teammates, is to come up with skill videos to come up with what we're calling
introductory videos. So on the skill side of things, everything from footwork to running a
40 yard dash to training, you know, if they're a quarterback throwing the ball to a
receiver, having mom, dad, a friend, someone who doesn't take much these days to
record something, all you need is your phone. And to have that little bit of footage is
worth its weight in gold and nets because it'll allow coaches to see that they're still putting
in the work that they still have that that desire and that determination to get to where
they want to be. Now you and I could have a 90 minute conversation on what a good skill

C

Episode 39 - Chad Dorman Page 8 of 21 Transcribed by https://otter.ai

https://otter.ai
Moira McCullough




video looks like. So the only thing that I'll touch on for this will be is to focus on the things
that a combine or a camp or a showcase would have focused on. So if it's a 40 yard dash,
if it's footwork, if it's any of those kind of onfield items. We're working with students now to
also kind of show off in the weight room. So I'll use the football players as the example
deadlifts, squats, bench press, running it again, much like almost like an NFL Draft
combine and having that recorded. And then also, you know being very mindful and data
driven, oh, this was my max benchpress. I did this in amount of reps. So that then there's
also some descriptors that go with that highlight reel. Another thing that we're doing with
student athletes, and we've done it with students as well. And we've done a handful we
started this probably three or four years ago, and it worked out really, really well for us
schools loved it and coaches loved it. And now we're in the pandemic, we were a little bit
ahead of the game where we're having let's just say football player is interested in going
to Villanova play football, great program, if they don't have an opportunity to obviously
meet the coach in person see the coach? Sure they could have that phone call, like we
talked about, maybe they could do some FaceTime. But what we're working with students
to do is to literally turn the camera on themselves and do a bit of an introduction. Hi, my
name is I'm from wherever Connecticut, I hope to go to Villanova for these reasons, and
then to almost literally introduce yourself to a coach to program. Here's the three things
of why I think your athletic program works for me. And oh, by the way, these are the three
or four things I'm looking at academically, I think Villanova can help me achieve my goals
and optimize who I am in going towards my future. So those are again, we could talk
about this for quite some time. But those are the video aspects or the highlight
components that we're looking at and we're working with students on now to showcase to
coaches, athletic directors, recruiters, all of that good stuff. And then also that can find its
way to the admissions team as well. It's a nice little supplemental showcase.

 Moira McCullough  20:08

Well, you know what, I never even thought about that as a great way because you're
doing like, you know, it's a brag sheet but come alive in exactly. 100% Yep. And then I
remember, you know, coaches saying, Okay, yeah, great, I've got the video. But the other
aspect that athletes always had to be aware of is that when they come to watch that
game, it's watching that interaction and interplay between athlete and their coach, how
they treat them, how they are their, you know, their fellow teammates. So it's all that that
too is left with the video only tells you so much. So you know, as you said, everyone's
feeling the pain in terms of coaches themselves saying, Is this really do I really want Moira
McCullough? Are she a team player, where she gonna be a pain in the neck on that field,
we don't want to manage.
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Chad Dorman  20:48
And that's where some of those introductory, especially that last video, introductory video
or the brag sheet come alive, you know, social media in and of itself, right? It's kind of this
living resume. So that kind of becomes your living brag sheet. But what's really interesting
about it is some of those character traits, and some of what make up a student athlete,
while they're gonna miss that connection of as you're saying interactions and
collaborations with the coach or the teammates, a lot of that character, we're hopeful will
organically show itself in a video that's kind of this live version brag sheet. Absolutely.

 Moira McCullough  21:21

Well, I think it's in combination. As you've said, it's not a one off like doing a collective, you
know, reach communications in all different aspects and all different mediums to kind of
build your brand, we go back to what you originally said, and how do you market yourself
as being the best student athlete for that particular school? And I think it also, I always say
that how they treat you you have a choice? like is that the coach? You want to be
partnered, you know, working for for the next?

Chad Dorman  21:50
Yes, absolutely.

 Moira McCullough  21:52

How did his teammates reach out to you? Or do you want to live, learn and grow with
these people?

Chad Dorman  21:56
Actually, it's all part of it. And I mean, students now while their schools are just starting to
kind of open up or tours and visits and from athletic perspective on official unofficial visits,
yeah, you're missing a lot of that. But to get those communications and to get that
understanding, sometimes all it takes is a phone call, or connection, or maybe the
response to a video or lack of response to a video to kind of get a feeling that's not so
great, you know, if you're not getting the warm and fuzzies. And you have great
opportunity to focus on in another direction. That's no, it should be no skin off your back.
Like I tell a lot of student athletes, they get bummed when they have 10 tools on their list.
And one tells them No, I actually said that's a good thing. Why is that a problem? Now
you can focus in on the other nine that are solid opportunities, as it stands at this point, in
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order to find the best fit for you. It's just being super, you know, even self aware right of
your process. And again, being able to balance also not only these communications and
conversations with the athletic side of things, but as a reminder to everyone's make sure
you're doing that on the admissions academic side as well.

 Moira McCullough  22:56

Right. So you mentioned a couple points that though in the beginning, so tips for phone
calls, or communications, or tips for trying to interview any, because then I'd love to talk
about the unofficial official visits, like how do you go about that, like, what's the advice
that you have to start that process or,

Chad Dorman  23:13
Well, I can work that out, I can actually work that backwards. And I can start with the
unofficial and official visit because as it stands now, during the pandemic, those are going
to be by invite, and coaches are going to why I wanted to start there and kind of work
backwards is because it is that communication and understanding the coach isn't gonna
extend that unofficial slash official visit, if they haven't had that level of connectivity to
you, as a student athlete, if they don't feel that you're a potential fit, if they don't feel that
there's something in you that works for them for their program and for that community. So
while unofficial and official visits are going through their own sets of hurdles right now
with the pandemic, but schools themselves are starting to open up campuses are starting
to open up ever so slightly. So make sure you still want to be safe and all that. But I would
say especially in my recommendation to our athletes is if you haven't had an official visit
or a junior day invite or an unofficial visit to go with mom, dad, Guardian, everybody to
still go and walk campus. And still, if you're not meeting with the athletic side of things to
still try to meet with the admission side of things. You know if you'd asked me that last
year, and hopefully if you're asking me that same question next year at this time, my
answer would be different. But that's where my recommendation is right now for for those
types of visits, is to Yes, you want those as a student athlete. Those mean a lot. They're
valuable. But right now, they're not going to be easy to come by. So if you're able to look
at other ways to get value out of visiting a school and a campus, and not just a campus,
but a town I went to University of Vermont, I would have never went there if I didn't see
what Burlington was all about. That's hugely, hugely beneficial. And where that goes to
then the personal brand and personal marketing aspect of things is that you don't do that
in a vacuum. As a student athlete. You don't go with mom and dad. Check out a campus,
talk to the admissions people come home and say, yeah, it was great, I'm really excited
and then do nothing about it. What student athletes then should be doing is calling the
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coach emailing the coach, hey, coach, I just visited your campus acts phenomenal, loved
it. I could totally see myself here for the next however many years, hey, I noticed the
middle of September, what does your you know, if they're unable to travel? What is your
travel schedule look like? What is your recruiting schedule look like? What is it that I can
do to essentially showcase myself to you in this greater life? Because everything I just saw,
and everything I now know from the campus, city, town, etc, to the admissions team fits
me to a tee. And you kind of almost back in if you will you reverse engineer that unofficial
official visit thought process and like and then that leads to and you kind of mentioned
and I'll just my train of thoughts rolling, so I'll just roll with it. But you asked like, Okay,
what are some of the interviews? Or what are some of the? So it ultimately leads to what
are some of the questions right that you can add at this time? Or you can ask us me at this
time, and you know, some of the questions that we're asking, maybe again, rightfully so
maybe coaches or teams or programs don't have the answer to. And that's totally cool.
But a timeline is a big one, especially for D two, especially for D one, what does your
recruiting timeline look like? What does the recruiting landscape look like? very general,
very basic, but a coach or recruiter or the particular assistant or coach that's recruiting
your area? They'll know exactly what you mean. There's a ton of questions that meet a lot
of sense in years past. And as I laughed, and it's not funny, but hopefully next year, it
makes sense. Again, talking to the coaches about what the expectations are for players
both what are the expectations for the players you have on your Current roster. Now,
what are the expectations for players my age? What are you expecting? In essence, what
do you want? You know, we talked a little bit about the videos or campus visits, am I
checking off all the boxes of what you're looking for in this kind of weird, funky, bizarre
time that we're all right, maybe you check off three or four of the boxes. But there may be
one or two specific things that a coach may want you to do, hypothetically, he or she may
want a student athlete to maybe they think very highly of them, maybe they do see a
potential fit, they may want them to work out on their own or with a workout partner to a
certain Regiment, or to a certain nutritional program to start gearing them up for what
college athletics and what college life may be like. Another question and I'll use I'll use
football as an example is where do you see the football program in the next two years in
the next four years, which would encompass the experience? What's the percentage of
freshmen that stay on the team? What's the recruiting landscape look like for guys or girls
being recruited find position, and that's all going to have a lot of flex to it this year. In
particular, especially as with the NCAA putting on we can talk a little bit more about this
putting on an eligibility freeze and a essentially what boils down to a scholarship freeze
where there's going to be a domino effect those freshmen through seniors now in college,
currently, their decisions moving forward over these next few weeks and months will
impact and alter the planning of the seniors, juniors, and even sophomores at the very
least in moving forward those parts that are in high school. So those are just some of the
kind of initial questions again, you know, what, what's the planning look like? Where are
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we at the next couple years? Am I the type of player that you're looking for? Again, a big
gap filler is what would you want from me? Sometimes a coach may say, you know what
we have from us fantastic. We're all good. We don't need anything. My recommendation
to student athletes with that would be to not that nothing means nothing and you want to
disregard that. But to still have a checkpoint. So you know, maybe put yourself on a
schedule bi weekly, once a month. Although I take that back here in the fall biweekly I'll
go back to my original thought process, do text call email, just have a touch point. Hey,
coach, when does check in? I'm doing Mitch, I know your school or these schools, maybe
test optional. However, I'm still going to take my city, I'm still going to take AC t I'm
training this way I have had a season. Here's some of my highlights. I haven't had a
season. Here's what I've been doing in place of that. It's just again, communication at its
highest level as high as it can be demonstrating the interest to the coach to the school to
the program that this guy or girl is interested in what we're doing, but also what he or she
is all about and how he or she fits into our system.

 Moira McCullough  29:12

It's huge though it totally because that lack of communication, no one can they're too
busy. So unless you can on that radar, and like you said, it's not just protecting purposes, if
you have a point, you're asking if you don't ask you'll never know. Right? And you drill
down in that in terms of like when you said no, we don't need anything from you. You're
like okay, but I'm gonna put something in place anyways and just continue to demonstrate
my interest.

Chad Dorman  29:35
That's Yes. And that goes for those phone calls that goes for interviews with admissions.
You know, there's, that's always the I call it the trick question, which at the very end
always, inevitably is going to be hate different questions for us while we're here, and
maybe you may not have anything in that moment, but I always try to work with students
so that the answer is yes. And it could be again, what what does an athlete's daily routine
look like? What is that dorm life look like if the pandemic doesn't subside, go away, get a
vaccine, any number of those things, what do you anticipate next year is gonna look like
so having something and it's not just a throwaway question either. It's not just like a
wasted space and how they're asking the question, but it's something that you genuinely
do have an interest in it and want to know an answer to. So I'll use the term value again,
so that you're getting value back. And a lot of that too much like anything else, as you
know, comes down to preparation. So if you know that you're interviewing with, whether
it's a coach, and it's on the athletic side of things, or to the admissions officer, and it's on
the academic side of things to just be prepared, you know, to kind of look at it as a test or
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as an exam, it is in its own way, shape and form, whether it's googling the school, the
campus, getting to know what team records were to where he or she may fit onto a roster
all the way down to and again, I'll use UVM as an example, you know, what students stay
around the Burlington area when they graduate after their senior years, those are the
types of questions that again, not throw away, as you'd want to have some value in some
understanding, too. But then it clicked, it gives you a point on the resume, so to speak, of
what the admissions officer or what the coach is considering in moving forward.

 Moira McCullough  31:13

And I also say that that's kind of like some of the data that you're going to have, because
at the end of the day, you will have choices if you do it. Right. Right, you will have choices.
So take those examples. And say you'd like to four schools and all for one, you will go
back to that communication and find out actually I really didn't like such and such
response to this. Or let me go back and ask them. I love that what percentage of freshmen
stay on the team? I think I mentioned when I was swimming, and I had been set up to visit
a school and the team and I got there for the first night of the host night. And my host
said to me, Well, I don't know why you'd ever want to come here, because all six of us are
leaving, and they were transferred. Oh my gosh, if I hadn't taken that opportunity, it's
going back to communicating with the different teammates to find out what did you love
about the school? What do you recommend, you know, is this a program that you thrive in
that you love, and you want to be a part of, because you do have a choice in the end?

Chad Dorman  32:10
Absolutely. And having multiple choices. Having multiple suitors is what I laugh with
Amazon, it's a good problem to have. And while this is a very stressful time, without the
pandemic, it's obviously it's had its own issues with the pandemic added on top of it. But
you know, it's i said before the warm and fuzzies it's that feeling of like, wow, this really
seems to be an amazing fit. So you may get into four schools have four offers, when you
and your family weigh, what those offers look like what the scholarship, financial aid
monies look like, when you're able to, you know, cost calculate out everything on an
economic financial standpoint, at the end of the day, why you do a lot of this
communication is as you said, there may be a set of coaches or community life that didn't
quite work for you, for whatever reason didn't give you a pit in your stomach wasn't quite
the right fit. But it happens quite often there's that one school that just feels so natural
when when you step on campus, or when you're talking to a coach or an admissions
officer, and you just almost feel like home in a way. And that's kind of what we're going for.
And that's what then takes out the nerves and replaces the nerves with excitement. And
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then this is so cool. I'm so excited pandemic excited. I'm so excited for what comes next.

 Moira McCullough  33:23

Yes, but you know what you can't get there unless you've talked to multiple coaches,
multiple admissions. And that's what I always say, you know, it's not one and done. It's a
process. And the more people you talk to that gut feeling will kick in.

Chad Dorman  33:34
Totally, it's all a learning. It's a process, certainly, and it's all in learning and building
knowledge base. So if I have student students or student athletes that have a set of
schools on their list, and there's a school, you know, maybe it's nearby here in Connecticut,
and there's no disrespect to any school in Connecticut, but if there's a school here in CT,
that's at the lower and lower rungs of their lists, I oftentimes if it works out, and maybe
now in the pandemic is not the best time to have this example. But to go walk on campus,
see what it's like schedule yourself for a tour, schedule yourself to meet if you can, with the
coaches meet with the admissions team. And then to use that as kind of some fact finding
and some background understanding of Alright, here's a school that's on my list, not super
high on my list, what do I like about it? What don't I like about it? What questions do I
have here, and then all of that knowledge base can get utilized forward as just a resource
fact finding mission, as I said, to really just hit home runs and really have the best tours
possible or best interviews possible or best official unofficial visits possible you need those
other schools or those bad opportunities that in quotes, because there really is nothing
there's there's really no mistakes. There's no as long as you're learning from all this just like
anything else in life, you'll be able to apply that moving forward and really make it a
successful process and procedure as opposed to one that's as we're saying, kind of throw
away is and I was great. I don't know now what did you learn from it? How you gonna
apply Why that or not apply certain aspects of that on your next one.

 Moira McCullough  35:03

And I challenge every single person, if you pull, I always say go to something that's not on
your list. Because I challenge you, if you do that a couple of times one of them will creep
onto your list. Because, as you said, it's a learning process. And and you mentioned that
even earlier, the community, it's all about driving around the community. What did you
like about that? This is where you or yours play all home. So you don't like being out? My
daughter once said, Oh, my gosh, that school is out near the cows. I'm like, that is so yeah,
no ski resort nearby. Think about that, unlike Burlington, you know, which is a hopping
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town.

Chad Dorman  35:38
And what's funny with some of those, yeah, the community, the town, the city, you know,
yes, you're going to be on campus, especially maybe in your earlier you know, freshman
sophomore year, you're certainly going to be on campus more often than not, but as you
grow Is that really a place that you want to be and what's what I've been telling families is
when they go on tours, or when they go on visits, to not just follow the guidebooks or the
marketing tourism plans that are put out by these towns in these cities which are fantastic,
it's no knock on them, but they're pushing you to the places that you know, they they put
under a spotlight and they shine up a little bit and with good reason, fantastic places. But
if you get out into the other parts of the district or some of the other blocks down the way,
those are the places where your apartment is going to be that's going to be where your
gym is, that might be where your grocery store is. Those are what are going to fold
themselves into your daily life more so than like what a museum or a really happening
cafe or coffee shop looks like. So you know sure it's great to do those originally touristy
places but I've worked with families I'm getting kind of off topic but I've worked with
families I'm getting Airbnb is kind of like in the burbs and figure out drive around see what
it's really like, can you live here? And then if the answer to that is yes. And the colleges Yes.
And you get in and you're on the athletic team great. Seems to be a fit go from that.
Exactly.

 Moira McCullough  36:54

Well, that's why we had college scoops.

 36:58

Exactly.

 Moira McCullough  36:59

That's that I was like trying to jump in like listen, colleges do a great job marketing their
community as they should, right. We're like, Okay, get underneath and say okay, students
and parents give us the unscripted. What do you like doing on the weekends? Where do
you like to go behind the scenes quickly, the NCAA eligibility free, because that's really
key. That's an effect right classes 24, 25 and 26. We said.
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Chad Dorman  37:20
It really is I mean, and no one knows how far the follow up to that is going to go and
starting with the current and say athlete, whether their season this year was or this
season, starting just with the fall for now, for starters, whether it's fully canceled, whether
it's postponed, whether it started and then docked or vice versa, like the big 10 for football
had stopped. And now they're still not sure Hey, maybe we'll start in October with what
the NCAA did, which was the NCAA has its own sets of hurdles to go through on a regular
basis. It's just added another wrinkle, but they approve blanket waiver just last month in
August for all of the sports seats. So again, if it's like one of the conferences, that's able to
play football versus one of the conferences that's unable to play football this year at a
collegiate level, no matter what their eligibility has been frozen. What that means is it just
ultimately gives them an extra year of eligibility. If they choose to take though they're a
four year starter, and they'd like to return for a fifth year they're able to do so now that's
just from athletic standpoint, that's not looking at all the other aspects of what that would
look like from an academic standpoint, well, are you going to graduate in four years, what
does maybe a graduate program look like? Well, then you can come back for your fifth
year of athletics that aside, and again, this extra year being regardless of whether they
complete the fall 2020 season, it's creating a little bit of flexibility, a little bit of freedom
for the student athletes that are there now similar, even as I'm saying this to what they did
for the spring of 2020. Right when March Madness got cut short, when baseball, softball,
some of those outdoor track seasons got cut short. So they're allowing again, these
students to have that year of eligibility fantastic. Again, they'd have to check the boxes on
what makes the most sense for them. from an academic standpoint, understand students
and families what scholarships look like, those are not infinite pools of money. So they're
gonna have to figure out how that all plays out. And then the big key is how this domino
effect is going to and as we kind of started this to come full circle, how it's going to affect
roster availability and scholarship opportunities for not only 2020 grads, the high school
2021 grads, incoming freshmen, but then also those guys and girls who are juniors,
inevitably roster spots are going to be taken and filled scholarship money is going to be
taken and filled. No one again really knows what this looks like right now. So
communication communication communication goes back to one of the questions I had,
what does the landscape look like for your recruiting asking that question last year for a
tennis team may have been Yeah, we're looking for for two girls to come on to incoming
freshmen. Now that same team if young lady's asking for after missing our senior class of
college missed out on their spring semester of 2021. So you and I get losses, I'm talking
with some of the numbers that group may be okay, there's only one roster spot available,
or Now there may be none because those two girls who would have been seniors are now
returning for that year of eligibility that they were granted that just have to ask the
question, just have to get that understanding, be cognizant of what the financial aid looks
like. If there's a team or a program that is a good fit. Seemingly, maybe they're talking
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about making an offer, whether it's verbal, whether it's on paper, email, whatever to know.
Okay, what does the finances look like? scholarships are inflex all the time. It's a misnomer
to think that you're going to get the same value of scholarship all year or that you're
going to get one at all. That's something that's reassessed after every year freshman,
sophomore, junior senior look at the big picture of the financial and economic situation
before making those decisions. You don't know what are totally speaking, no one knows
without asking those questions. In a nutshell, that's kind of how that happens. There's
there is going to be domino effect there is going to be fallout, I've seen it already with
some of my students who are seniors this year, who are football players, basketball
players, etc. So it's one thing to deal with losing a season and added hurdle to kind of
figure out alright, really what makes the best sense for me, my future moving forward and
the silver lining to it is it's the slimmest percentage in the slimmest of margins are going to
go pro and whatever they choose to do. The silver lining is to kind of taper that back and
go, Okay, what is a place that really works for me as a person holistically speaking for me
for my character, what's my best fit academically, athletically, socially, financially, for the
family, and when you pare that back, as painful as it may seem, and in this super
confusing time, but then to look at all aspects in all facets, where the school is going to
provide you with the most value moving forward, both in those four years. And then also
what comes next internships, externships, careers, etc. By making it almost bite sized in
that manner and not putting a full wholesale focus on athletics, we're able to manage
some of the question marks that we would have normally naturally in a 2018 2019 year,
and we're able to answer a lot of those questions and navigate a lot of those troubled
waters here in 2020. That's the silver lining as troublesome as it is, there is a positive to just
say, hey, what fits me as a person more so than just as an athlete?

 Moira McCullough  42:00

I could not agree more I look at it. And I think with every crisis, there comes an
opportunity. Oh, for sure. I think that is a balanced way to look at it takes the stress out of
the system and a lot of ways with families as a whole looking at it as an investment from
all different aspects time, money and your mental commitment. I look at it as there's a lot
of bad I wish it didn't happen. We all wish it didn't happen. But it did. So how can you turn
it around and make sure that you get what you can out of it and make informed decisions
and you thought you could have

Chad Dorman  42:30
It's like kind of ripping the band aid off, the pain in the short term will be higher, but then
you'll be able to move on much quicker if you get the band aid off faster, as opposed to
having that pain last a longer duration and then you get the realization of Okay, really,

C

Episode 39 - Chad Dorman Page 18 of 21 Transcribed by https://otter.ai

https://otter.ai
Moira McCullough




that doesn't work. Now I have to backtrack sounds crazy, but get the band aid off quick
and move on. Because you'll be better served for that in the long run. I love that

 Moira McCullough  42:50

So we're gonna have to have you on again, because there's so much but I always like to
ask you last question. What do you wish you knew when you attend a college,

 42:56

College flies by things are moving so fast that I wish I would just slow down smell the roses
a little bit instead of getting so worked up about class or running to class or the
snowstorm that was about to happen. It may sound funny, but just immerse myself in what
was happening in the environment where I was and take a look around and say, Wow, this
is amazing. Could have maybe gone on more hikes or spent more time in the mountains
or anything like that. I don't know. Maybe that's a little bit cliche to kind of slow things
down and stop and smell the roses. But it does go by so quickly.

 Moira McCullough  43:24

And I would almost equate that to right now too.

Chad Dorman  43:26
Yeah, exactly.

 Moira McCullough  43:28

Like okay, like I'm here. And you know what, I'm gonna make it worthwhile. Every little bit
counts. Is there any type of food or dessert on a college campus that would call your
name and he would drive miles for

Chad Dorman  43:38
Oh, goodness, I'll give you a couple. I went to UVM in Burlington so there's a little diner
which may not even be there anymore. Henry's which is a great little spot. And from a
desert standpoint there Ben and Jerry's is right there and Burlington so not on campus,
but super close by I know that's a chain so maybe we can get away with that one. Another
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little dessert spot up there was mirabel which I remember and it stands out for me
because that was the first place that my parents and I went when we were out there. I
wasn't a coffee drinker at the time. My parents needed it. They hear this and laugh maybe
give me a hard time but they needed a little boost to walk around campus to Mirabelle. I
don't think that's downtown anymore. I think that that's since moved, and then being
where I'm sitting now being only about 10 to 12 ish minutes away from Yale Ashley's, which
is small franchise down here, a little ice cream shop. That's a place that's filled with Yale
students, undergrads, grads, teachers. I was just there the other day. That's a fantastic
little dessert shop though. If you're in Connecticut in New Haven, I guess I could plug
Ashley's now and say also Branford, Madison Hamden, maybe one other place, but
actually, it's really good.

 Moira McCullough  44:38

My sister worked there.

Chad Dorman  44:40
Oh, see, it's a small world.

 Moira McCullough  44:42

Chad, thank you so much for joining us today. There was so much information and we
can't wait to invite you back. Because as you said, things changed so much. There's so
much else that we could talk about. So thank you for taking the time.

Chad Dorman  44:52
Thank you so much. It's been my pleasure, and I look forward to the next one.

 Moira McCullough  44:57

Thank you, Chad for joining us today to help students To navigate these uncertain times,
what are the best methods to reach out to coaches? What are some good questions to
ask coaches to get a better feel for the program culture expectations and the
opportunities available. Chad shared some updates in terms of NCAA eligibility, and
advise opening up the lines of communications with coaches and admissions. You can find
all of our show notes and links to the helpful resources mentioned throughout our
conversation on our website at college scrubs comm slash podcast. You can learn more
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about Chad on his website at Leonard Andrew Consulting on Instagram, Facebook and
Twitter. Please take a couple of minutes to rate review and subscribe to College Scoops.
Thank you for listening to our College Scoops podcast. Our entire College Scoops team
strives to make the college journey a little bit easier, less stressful, fun and tasty by sharing
all the inside scoops we have curated along the way. We would love to hear from you
about topics to cover and your ideas and everything college related. Reach out to us at
collegescoops.com or follow us on Instagram, Twitter and Facebook.
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